MINISTRY OF EDUCATION AND TRAINING       MINISTRY OF FINANCE            	   FINANCE ACADEMY
             









LE THI HONG

	


FINANCIAL CAPACITY OF ENTERPRISES    INTEGRATING ECONOMIC ACTIVITIES WITH NATIONAL DEFENSE AND SECURITY IN VIETNAM


Major: Finance- Banking
Code: 9.34.02.01





SUMMARY OF DOCTORAL THESIS IN ECONOMICS










HA NOI, 2026
The dissertation was completed at: ACADEMY OF FINANCE



	
[bookmark: _GoBack]Supervisor:
Supervisor 1: Assoc Prof.Dr. Pham Thi Thanh Hoa
Supervisor 2: Assoc Prof.Dr. Vu Van Tung

Reviewer 1:………………………………………….
		…………………………………………..

Reviewer 2: :………………………………………...
		…………………………………………...

Reviewer 3: :………………………………………….
		……………………………………………

The dissertation will be defended at the Dissertation Assessment
Committee at academy level to be held in ACADEMY OF FINANCE
At………...., date………….month……………..year……………..




ii

INTRODUCTION
1. The urgency of the topic
In the context of Vietnam's deeply integrated economy, increasing competition, and a volatile business environment, financial capacity is increasingly asserting its role as a foundation determining the survival and development of enterprises. Essentially, financial capacity is not merely about the ability to generate capital, but also reflects the level of management, allocation, and effective utilization of financial resources, while ensuring financial security and stability throughout operations. These three aspects are closely related, forming a solid financial foundation for businesses. Based on this, financial capacity ensures stable production and business operations, enables enterprises to proactively invest, strengthens their resilience to external shocks, thereby enhancing competitiveness and leading to sustainable long-term development.
In Vietnam's military enterprise system, enterprises integrating economic activities with national defense and security play a crucial role, forming the core force in fulfilling the function of a "labor and production army." They directly participate in economic development linked to strengthening national defense capabilities in the cause of building and protecting the Fatherland. The role of these enterprises is demonstrated not only through their contributions to economic growth, job creation, and state budget revenue, but also through their participation in economic development in strategic areas, remote regions, border areas, and islands where other economic sectors have difficulty investing. Through this, these enterprises make a significant contribution to social stability, safeguarding national sovereignty, and strengthening the national defense capabilities of the entire population.
Over the years, in implementing the policy of reforming and restructuring state-owned enterprises, enterprises integrating economic activities with national defense and security have gradually improved their operational capacity, expanded their production and business scale, and enhanced their financial capabilities. Many enterprises have established their position in the market, maintained relatively stable growth rates, and gradually improved capital efficiency and competitiveness. The financial capacity of some enterprises has been consolidated, establishing their brand in many industries and fields, thereby creating conditions for better performance of military and national defense tasks when needed. These results demonstrate the positive role of financial capacity in improving the effectiveness of the dual tasks of enterprises integrating economic activities with national defense and security.
However, the financial capacity of enterprises combining economics with national defense and security is still limited, not commensurate with the potential and development requirements in the new phase Analysis of the 2020-2024 period reveals significant differentiation in the capital size of businesses, with 55% having capital under VND 1,000 billion. The average capital growth rate is only 7% per year, lower than the revenue growth rate, limiting the ability to expand production, business, and long-term investment. The capital structure is not truly rational, with the average debt ratio remaining at 0.57 times, and many businesses exceeding 0.8 times, while the equity ratio remains low, reflecting a significant dependence on borrowed capital and state support. The efficiency of capital utilization and profitability of businesses remain low, with an average return on operating capital of 3.21% and an average return on equity of 9.09%, not commensurate with their development potential. At the same time, the level of financial security is not sustainably guaranteed due to low solvency and self-financing ratios, limiting the ability to withstand fluctuations in the business environment.
These shortcomings become even more apparent in the context of businesses integrating economic activities with national defense and security, which must simultaneously pursue economic development goals and national defense and security tasks. The demand for increased financial autonomy, investment in technological innovation, digital transformation, and enhanced competitiveness is growing, while the business environment is affected by macroeconomic fluctuations, interest rate pressures, market risks, and increasingly deep international integration. This requires businesses to possess sufficient financial resources to ensure both efficient production and business operations, and to maintain the readiness to mobilize resources for national defense and security tasks when needed. Without comprehensively improving their financial capacity, businesses integrating economic activities with national defense and security will face significant difficulties in ensuring sustainable development and effectively fulfilling their dual responsibilities in the new era.
Arising from this practical need, systematic, comprehensive, and thorough research is required to provide synchronized and feasible solutions to enhance the financial capacity of enterprises integrating economic activities with national defense and security in Vietnam. Therefore, the doctoral candidate has chosen the topic, "Financial capacity of enterprises integrating economics activities with national defense and security in Vietnam" as the subject of their doctoral dissertation in economics, which holds significant scientific and practical value.


2. Overview of research studies related to the topic
In the current volatile global and domestic economic environment, strong financial capacity plays a crucial role in the survival and development of businesses. Improving financial capacity is a key task in corporate financial management. Around the world and in Vietnam, numerous studies by various authors have focused on addressing several aspects of this. This issue will be addressed in this thesis, which will review research studies both domestically and internationally according to the following contents:
(i) Content regarding financial capacity,
(ii) Factors affecting financial capacity;
(iii) Indicators reflecting financial capacity;
(iv) Studies on enterprises integrating economic activities with national defense and security.
Observations from the research overview:
The issue of financial capacity and the enterprises integrating economic activities with national defense and security has been addressed by numerous authors both domestically and internationally. Through research of scientific works related to the dissertation topic, the author has found that:
Firstly, scientific studies have addressed some fundamental theoretical issues regarding corporate financial capacity by presenting concepts, meanings, evaluation indicators, and factors influencing corporate financial capacity.
Secondly, scientific studies have analyzed the current state of financial capacity of businesses of various types and sectors in the economy, thereby proposing solutions to improve financial capacity that are appropriate to the development stage of the business and the macroeconomic context.
Thirdly, scientific studies have proposed recommendations to the State and relevant ministries and agencies regarding the improvement of the legal framework and policies for specific business groups, thereby creating favorable conditions for businesses to enhance their financial capacity.
Research gaps:
The aforementioned research studies still leave scientific gaps that need further research and refinement, such as:
Firstly, regarding research methodology, many studies primarily use qualitative analysis or descriptive statistics, while quantitative studies with model testing on factors influencing financial capacity are limited, especially in the context of enterprises integrating economic activities with national defense and security. The lack of quantitative models means that research results lack sufficient scientific basis to measure the impact of each factor, and also fail to clarify the mechanisms of impact under the specific conditions of management mechanisms, operating environment, and political tasks of enterprises integrating economic activities with national defense and security.
Secondly, regarding research data, previous studies have often used data from listed companies or civilian businesses, while data on enterprises integrating economic activities with national defense and security is limited, scattered, and difficult to access. This leads to a lack of systematic studies that fully reflect the financial capacity of this group of businesses over a sufficient and up-to-date period. In particular, the period of 2020-2024, with its significant changes and the period in which the State is accelerating the restructuring of state-owned enterprises and perfecting the management mechanism for military enterprises according to Decree 16/2023/ND-CP, is a prime example. Therefore, previous studies have not fully updated the changes in these policy mechanisms and have not accurately reflected the practical operations of enterprises integrating economic activities with national defense and security in the current period. 
Thirdly, regarding the research content, existing works mainly analyze individual aspects of financial capacity such as capital mobilization, capital utilization efficiency, or financial safety, without integrating them into a comprehensive evaluation system. This limitation prevents research conclusions from being truly generalizable and applicable.
From the aforementioned gaps, it is evident that a systematic, comprehensive, and in-depth study of the financial capacity of enterprises integrating economic activities with national defense and security in Vietnam is necessary both theoretically and practically. In conducting this research, the thesis selectively inherits previous research findings while developing and refining them to suit the specific characteristics of enterprises integrating economic activities with national defense and security, ensuring scientific rigor, practical relevance, and suitability to the current institutional context.
3. Research Objectives
3.1. Research Objectives
The research objective of this thesis is to propose solutions to enhance the financial capacity of enterprises integrating economic activities with national defense and security in Vietnam by 2030, with a vision to 2035.
3.2. Research Objectives
With the above research objectives in mind, the thesis has the following specific tasks:
Firstly, it systematizes and contributes to clarifying the theoretical basis of the financial capacity of enterprises.
Secondly, to analyze and assess the current state of financial capacity of enterprises integrating economic activities with national defense and security in Vietnam during the period 2020-2024.
Thirdly, propose solutions to improve the financial capacity of enterprises integrating economic activities with national defense and security by 2030, with a vision for 2035.
3.3. Research Questions
The research objectives and tasks are specified in the following research questions:
(1) What is the financial capacity of an enterprise? What does the content of financial capacity include? What indicators are used to assess the financial capacity of an enterprise?
(2) What factors affect the financial capacity of enterprises?
(3) What are the experiences of countries around the world in improving the financial capacity of enterprises?
(4) What is the current state of financial capacity of enterprises integrating economic activities with national defense and security in Vietnam?
(5) What factors affect the financial capacity of enterprises integrating economic activities with national defense and security in Vietnam?
(6) Which solution is appropriate to improve the financial capacity of enterprises integrating economic activities with national defense and security in Vietnam?
4. Research Subjects and Scope
4.1. Research Subjects
Research subject: The financial capacity of enterprises.
4.2. Scope of the study
+ Regarding the timeframe: the thesis researches the period from 2020 to 2024. This period is during and after the Covid-19 pandemic and is also the period when the Ministry of National Defence continues to promote innovation, restructuring, and improve the operational efficiency of enterprises integrating economic activities with national defense and security. The proposed solutions extend to 2030.
+ Regarding space: The research subject of the thesis is enterprises combining economics with national defense and security, wholly owned by the Ministry of National Defense
The thesis does not study joint-stock companies belonging to the group of enterprises combining economic activities with national defense and security because 3 out of 7 companies have almost completely stalled production and business activities, and 1 out of 7 companies has received numerous complaints and appeals to higher authorities 
+ Regarding content: the study examines the financial capacity of enterprises across three areas: capital mobilization capacity, capital management and utilization capacity, and financial security capacity.
5. Research Methodology
To accomplish the research objectives, the thesis employs a system of appropriate research methods, closely combining qualitative and quantitative research methods, ensuring scientific rigor, objectivity, and relevance.
(1) Research methods
(i) Qualitative research method
Qualitative research methods are primarily used in the stages of building the theoretical foundation, the analytical framework, and interpreting research results.
The method of synthesizing and analyzing documents is used to systematize the theoretical basis of corporate financial capacity, clarify the meaning of financial capacity, evaluation criteria, and factors affecting the financial capacity of enterprises. Based on an overview of research works both domestically and internationally, the thesis identifies research gaps and proposes a suitable approach.
Qualitative analysis methods were used to build the research model, select and adjust the groups of factors influencing financial capacity, and design and refine the survey questionnaire to suit the operational characteristics of enterprises integrating economic activities with national defense and security.
(ii) Quantitative research methods	
Quantitative research methods were used to measure financial capacity, test the research model, and assess the impact of various factors on the financial capacity of enterprises integrating economic activities with national defense and security.
This thesis uses the Exploratory Factor Analysis (EFA) model and the Structural Equation Modeling (SEM) model to analyze the relationship between influencing factors and corporate financial capacity. The selection of EFA and SEM models allows for simultaneous testing of both the measurement and structural models, handling latent variables, and directly and indirectly examining the impact of each factor, thereby fully and comprehensively reflecting the complex nature of corporate financial capacity. The analysis process includes the following steps: (i) testing the reliability of the scale using Cronbach's Alpha; (ii) exploratory factor analysis (EFA) to determine the factor structure; (iii) confirmatory factor analysis (CFA) to evaluate the measurement model; and (iv) using the demand model. A linear structural model (SEM) is used to test hypotheses and measure the impact of various factors.
The expert method involves consulting with experienced management personnel in the fields of defense economics and corporate financial management to examine the validity of the research model, measurement scales, and proposed solutions, thereby enhancing the scientific value and feasibility of the thesis.
(2) Research database
The thesis uses two data sources: (i) primary data and (ii) secondary data.
(i) Primary data sources: Primary data are data collected by the author, unprocessed, collected for the first time from the unit through surveys using questionnaires and exchanges, interviews with management staff and financial and accounting staff at enterprises integrating economic activities with national defense and security. The survey form is given in Appendix 04.
The process of collecting primary data through surveys is carried out in the following steps:
Step 1: Identify the research problem and objectives.
First, based on the theoretical framework and the current state of financial capacity at the unit, the doctoral candidate assesses the importance of evaluating the factors affecting the financial capacity of enterprises integrating economic activities with national defense and security. Based on this, the doctoral candidate sets the research objective of quantifying the relationship between these factors and the financial capacity of enterprises integrating economic activities with national defense and security. From the theoretical basis and research overview, the doctoral candidate proposes concepts and a theoretical model, combined with related studies, to propose a research model.
Step 2: Develop a preliminary scale.
Before developing the official survey questionnaire, the researcher conducted qualitative research through in-depth interviews with 15 experts who are managers working in enterprises integrating economic activities with national defense and security. These are managers with many years of experience and a deep understanding of management, finance, and production and business organization under conditions where enterprises simultaneously perform economic activities with national defense and security. Based on the synthesis and analysis of the experts' opinions, the researcher reviewed, adjusted, and supplemented the observed variables, thereby constructing a preliminary measurement scale for the concepts research. Factor scales were only retained when at least 12 out of the 15 experts participating in the study agreed and concurred.
Step 3: Create the survey questionnaire.
After finalizing the adjustments and construction of a measurement scale suitable for the study on factors affecting the financial capacity of enterprises integrating economic activities with national defense and security, the researcher proceeded to draft a survey questionnaire to serve the primary data collection process. The questionnaire was designed with a logical structure, ensuring clarity and convenience for respondents, while also meeting the quantitative analysis requirements of the study.
The survey form is divided into three parts, as follows:
The first section, consists of questions that gather general information about survey participants, such as gender, age, professional qualifications, job position, and years of service. This information is used for descriptive analysis of the research sample and to assess differences between survey groups within enterprises integrating economic activities with national defense and security.
The second section, consists of 30 questions measuring the level of respondents' evaluation of the factors and financial capabilities of enterprises integrating economic activities with national defense and security in practical operation. These observed variables reflect the perceptions and experiences of survey participants regarding the level of influence of each factor. All questions in this part are measured using a 5-point Likert scale, in which: (1) Strongly disagree, (2) Disagree; (3) Neutral; (4) Agree; and (5) Strongly agree.
The third section, which consists of open-ended questions, allows survey participants to provide their own input additional comments.
Step 4: Conduct the formal survey
The research student conducted a survey through phone calls, in-person interviews, and online surveys via Google Forms with senior managers, leaders, and finance and accounting staff of 20 enterprises integrating economic activities with defense and security within the research scope, from June to August 2025.
Step 5: Compile and process survey data.
The collected data underwent preliminary screening to detect and remove invalid questionnaires, including those with incomplete responses, numerous blank questions, or signs of inconsistent or reactive responses. After removing the incomplete questionnaires, the study yielded 230 completed responses.
The student had 220 valid responses, which is the sample size that meets the recommended threshold for SEM analysis, while also ensuring feasibility given the data access conditions of businesses combining economic and defense/security activities, which are a specific research group with limitations in the ability to collect large-scale samples for the study. The student proceeded to synthesize, code, and input the data into SPSS 25 and AMOS 25 software for subsequent processing and analysis.
(ii) Secondary data sources: Secondary data are data that have been collected, processed, and published, including: financial reports, annual reports, summary reports on the implementation of defense and economic production tasks of enterprises combining economic activities with defense and security; legal documents, projects, and development strategies; reports and statistics of the Ministry of National Defense, functional agencies under the Ministry of National Defense, and relevant ministries and sectors. In addition, the thesis also uses domestic and international research works related to the financial capacity of enterprises as a basis for comparison and reference.
6. Scientific and practical significance of the thesis
- Scientific significance: The dissertation contributes to systematizing and clarifying the theoretical basis of the financial capacity of enterprises. It builds a theoretical foundation on the financial capacity of enterprises integrating economic activities with national defense and security, identifying the internal constraints, measurement indicators, and factors influencing the financial capacity of enterprises integrating economic activities with national defense and security.
- Practical significance: The thesis conducts a comprehensive analysis and assessment of the financial capacity of enterprises integrating economic activities with national defense and security in Vietnam during the period 2020-2024, focusing on key aspects weaknesses include: (i) capital mobilization capacity; (ii) capital management and utilization capacity; (iii) financial security capacity; and (iv) task implementation capacity. The study clarifies the factors and their impact on the financial capacity of enterprises integrating economic activities with national defense and security. Based on this, the thesis identifies the achievements and limitations in the financial capacity of these enterprises. The research findings serve as an important basis for proposing a system of solutions to improve the financial capacity of these enterprises.
7. Thesis Structure
Besides the introduction and conclusion, the thesis is structured into three chapters:
Chapter 1: Theories on the financial capacity of enterprises.
Chapter 2: The current state of financial capacity of enterprises integrating economic activities with national defense and security in Vietnam.
Chapter 3: Solutions to enhance the financial capacity of enterprises integrating economic activities with national defense and security in Vietnam.

Chapter 1
THEORY OF FINANCIAL CAPACITY OF ENTERPRISES
1.1. Financial capacity of the enterprise
1.1.1. The concept of a company's financial capacity
From the perspective of viewing the enterprise as the entity, the author argues that: "The financial capacity of an enterprise is its ability to mobilize, manage, and effectively and safely utilize financial resources to serve its operations, in order to achieve the objectives set by the enterprise."
When considering the financial capacity of enterprises integrating economic activities with national defense and security, based on the general concept of enterprise financial capacity and the operational objectives of enterprises integrating economic activities with national defense and security as analyzed above, the financial capacity of enterprises integrating economic activities with national defense and security can be understood as follows: "The financial capacity of enterprises integrating economic activities with national defense and security is the ability to mobilize, manage, and effectively and safely utilize financial resources to ensure the achievement of economic and national defense and security objectives."
1.1.2. The Content of a Company's Financial Capacity
Firstly, a company's financial capacity is demonstrated through its ability to raise funds capital mobilization of the enterprise.
Secondly, a company's financial capacity is demonstrated through its management capabilities and capital use.
Thirdly, a company's financial capacity is demonstrated by its ability to ensure financial security.
Based on the general definition of a company's financial capacity and the author's conception of the financial capacity of enterprises integrating economic activities with national defense and security, it can be affirmed that the financial capacity of a company combining economic development with national defense and security is composed of four basic elements:
(i) Capital mobilization capacity,
(ii) Capacity to manage and utilize capital;
(iii) Financial security capacity,
(iv) Capacity to organize and carry out tasks.
These elements are closely related, forming a solid financial foundation that helps enterprises integrating economic activities with national defense and security, operating effectively according to market mechanisms, and successfully fulfilling national defense and security tasks in the long term.
1.1.3. System of criteria for evaluating the financial capacity of enterprises
* Group of indicators for evaluating capital mobilization capacity
(1) Total capital size and total capital growth rate
(2) Equity size, equity ratio and equity growth rate.
(3) The size of liabilities, the debt ratio, and the rate of increase in liabilities.
* Group of indicators for evaluating capital management and utilization capacity:
(1) Asset structure indicators
(2) Capital utilization efficiency indicators
(3) Profitability indicators
* Group of indicators for evaluating financial safety and security capabilities
(1) Group of indicators of solvency ratios
(2) Regular working capital
* Group of indicators for evaluating the capacity to organize and implement tasks
(1) Situation of implementing national defense and security tasks
(2) Situation of compliance with current legal regulations
1.2. Factors affecting the financial capacity of enterprises
A company's financial capacity is not a fixed state but is constantly fluctuating under the combined influence of various factors. This change is influenced by both subjective internal factors within the company and objective external environmental factors. Identifying and analyzing these factors is crucial for businesses to develop appropriate solutions to effectively improve their financial capacity.
Factors affecting a company's financial capacity can be divided into two main groups: objective factors and subjective factors.
1.2.1. Objective factors
- The legal system and policies of the State
- The development of the financial market
- Macroeconomic environment
- Characteristics of the business sector
1.2.2. Subjective Factors
- Unique characteristics of the business
- The management capacity of the enterprise
- The technical and technological level of the enterprise's production.
- The quality of the company's human resources.
1.2.3. Developing a model of factors influencing the financial capacity of enterprises integrating economic activities with national defense and security.
A company's financial capacity refers to its ability to mobilize, manage, and utilize financial resources effectively and safely to support its operations and achieve its objectives. Financial capacity plays a crucial role in a company's production and business activities, and the factors influencing financial capacity have been extensively studied by researchers both domestically and internationally. Based on this foundation, the researcher proposes the following research hypothesis:
HI: The state's legal system and policies have a positive impact on the financial capacity of enterprises integrating economic activities with national defense and security.
H2: The development of the financial market has a positive impact on the financial capacity of enterprises integrating economic activities with national defense and security.
H3: The macroeconomic environment positively impacts the financial capacity of enterprises integrating economic activities with national defense and security.
H4: Characteristics of business sectors affecting the financial capacity of enterprises integrating economic activities with national defense and security.
H5: The unique characteristics of businesses affect the financial capacity of enterprises integrating economic activities with national defense and security.
H6: Management capacity positively impacts the financial capacity of enterprises integrating economic activities with national defense and security.
H7; The level of technical expertise and production technology positively impacts the financial capacity of enterprises integrating economic activities with national defense and security.
H8: The quality of human resources positively impacts the financial capacity of enterprises integrating economic activities with national defense and security.
The research model is designed based on theoretical foundations and previous studies to examine the factors influencing financial capacity.
1.3. Experiences in enhancing corporate financial capacity and lessons learned for enterprises integrating economic activities with national defense and security in Vietnam.
1.3.1. Experiences in improving corporate financial capacity
Reviewing the experience of businesses in China, South Korea, Singapore, and the Viettel Military Technology Telecommunications Group in raising capital, managing capital utilization, and ensuring financial safety.
1.3.2. Lessons learned for businesses integrating defense and security economics in Vietnam
Based on the experiences of improving the financial capacity of businesses in several countries around the world and in Vietnam, several valuable lessons can be drawn for enterprises integrating economic activities with national defense and security in VietNam, in order to enhance their financial capacity, as follows:
First, the lesson about fundraising.
Enterprises integrating economic activities with national defense and security need to shift from a centrally planned, subsidized capital mobilization mindset to a market-oriented one, proactively diversifying their capital mobilization channels. They should proactively research and gradually adopt modern forms of capital mobilization such as bond issuance, investment cooperation, joint ventures, and partnerships, especially for large-scale projects with long payback periods. Expanding international cooperation, attracting strategic investment capital, effectively utilizing internal accumulated capital, and reinvesting profits are sustainable approaches that help businesses strengthen their financial capacity without creating excessive debt burdens.
Secondly, lessons on capital management and utilization.
Enterprises integrating economic activities with national defense and security need to prioritize capital allocation based on efficiency and focus, giving priority to core areas, projects with high added value potential, and those directly serving defense and security objectives. Investing in core technologies, innovation, and digital transformation is crucial for improving capital efficiency and long-term competitiveness. A synchronized financial information system should be built, internal controls strengthened, and digital technology applied in financial management to closely monitor cash flow, control costs, and evaluate capital utilization efficiency in real time. Businesses should invest in training highly qualified financial management personnel capable of analyzing, forecasting, and making data-driven decisions.
Thirdly, the lesson about ensuring financial security.
Enterprises integrating economic activities with national defense and security must build a comprehensive risk management system, regularly monitor financial safety indicators, tightly control debt and liquidity, gradually disclose information, conduct independent audits, and strictly comply with capital management regulations. This will help these businesses enhance their creditworthiness, reduce financial costs, and limit systemic risks. It is necessary to establish a strict financial supervision mechanism, adequately provision for risks, control accounts receivable, limit scattered investments, and maintain a rational capital structure. Simultaneously, a strategy of diversifying markets and industries should be considered an important tool to spread risk and ensure stable cash flow. Furthermore, proactive financial restructuring is necessary, using flexible tools such as debt restructuring, ownership conversion, or cooperation with professional financial institutions to improve financial health. 
Chapter 2
CURRENT STATUS OF FINANCIAL CAPACITY OF ENTERPRISES INTEGRATING ECONOMIC ACTIVITIES WITH NATIONAL DEFENSE AND SECURITY IN VIETNAM
2.1. Overview of Enterprises integrating economic activities with national defense and security in Vietnam
2.1.1. Enterprises integrating economic activities with national defense and security in Vietnam: 
Military enterprises are formed and developed in conjunction with the process of building and strengthening national defense forces and developing the country's economy, aiming to effectively utilize the military's resources in peacetime, while being ready to serve national defense tasks when required.
Depending on their mission and the nature of their service to national defense, military enterprises are divided into two types: enterprises directly serving national defense and security, and enterprises integrating economic activities with national defense and security.
Firstly, there are enterprises directly serving national defense and security. These are state-owned enterprises established to directly carry out stable and regular tasks in areas and locations directly serving national defense and security and ensuring national secrets, as commissioned or planned by the State.
Secondly, enterprises integrating economic activities with national defense and security. These are state-owned enterprises that combine the functions of national defense and economic activities, providing both public goods and services for national defense and engaging in production and business activities aimed at profit.
Enterprises integrating economic activities with national defense and security in Vietnam have a history of formation and development closely linked to the country's history of fighting and building. From small-scale production facilities during the resistance war, to today's enterprises that integrate economics with national defense and security, these businesses have become important economic forces, contributing not only to national defense but also to the socio-economic development of Vietnam.
2.1.2. Characteristics of the operations of enterprises integrating economic activities with national defense and security.
- Product characteristics and supply chain operations
- Characteristics of the ownership structure and the role of the State as the owner.
- Laws of coordinated action
- Characteristics of financial structure and capital sources
- State control and support
- Characteristics of the management organizational structure
- Specific policies for enterprises integrating economic activities with national defense and security.
- Characteristics of the management team
2.1.3. Business performance of enterprises integrating economic activities with national defense and security in the period 2020-2024
2.2. Current status of financial capacity of enterprises integrating economic activities with national defense and security in Vietnam.
2.2.1. Current situation regarding capital mobilization capacity
(1) Ability to mobilize total capital
Overall, enterprises integrating economic activities with national defense and security have shown steady capital growth during the period from 2022 to 2024.
(2) Equity fundraising ability
The self-financing capacity of enterprises integrating economic activities with national defense and security tends to increase during the 2020-2024 period. Particularly, the 2023-2024 period witnessed the most significant change, with the average self-financing capacity reaching over 47%. Notably, the growth in equity capital of these enterprises is largely due to self-financing from their business operations, accounting for nearly 90%, while the State only provides supplementary funding for just over 10%.
(3) Capital mobilization ability
The ability enterprises integrating economic activities with national defense and security to raise debt capital during the 2020-2024 period is quite high and shows a steady downward trend, as evidenced by the debt ratio decreasing from 62% in 2020 to 52% in 2024. This indicates a decrease in the ability of these enterprises to raise debt capital, meaning a reduced dependence on debt financing, instead focusing on strengthening equity capital to ensure financial stability.
In the debt structure of enterprises integrating economic activities with national defense and security, the proportion of short-term debt is very high, at 85%-88%, and tends to increase slightly during the 2020-2024 period. The fact that short-term debt consistently exceeds 85% indicates that these enterprises prioritize short-term loans over long-term loans due to their easier access and lower interest rates. However, this poses a high risk of repayment pressure, especially for enterprises that heavily rely on borrowed capital, such as large-scale enterprises and those in the construction sector. 
2.2.2. Current situation regarding capital management and utilization capacity
(1) Asset structure
Current assets account for 64.7% - 70.7% of total assets, consistently holding a higher proportion than long-term assets during the study period. A high proportion of long-term assets provides businesses with good liquidity and allows for easy adjustment of operations to market needs. However, maintaining an excessively high proportion of long-term assets for an extended period can lead to a shortage of fixed assets, impacting productivity, technology, and other aspects.
(2) Operating performance
In general, the total asset turnover of businesses is only around 1 cycle per year. During the period 2020-2024, there were many fluctuations such as the impact of the pandemic, increased raw material costs and transportation costs, causing the capital utilization efficiency of businesses to also fluctuate. However, the capital utilization efficiency of some businesses has begun to improve.
(3) Profitability
Overall, profitability tends to decline, indicating shrinking operational efficiency and weakened financial resilience. More notably, the return on equity for businesses combining economic and defense/security activities decreased relatively sharply during the 2020-2024 period. While the return on equity was higher than the return on economic assets, this suggests that businesses were using financial leverage, but the resulting profits were not strong enough to enhance capital accumulation.
2.2.3. Current situation regarding financial safety capacity
(1) Current situation regarding solvency
The solvency of enterprises integrating economic activities with national defense and security is relatively safe, but their financial flexibility remains limited. The current ratio remains stable, reflecting the proactive approach of these businesses in balancing short-term assets; however, the low quick ratio, and especially the low immediate liquidity ratio, indicates that the businesses are struggling to convert assets into real cash flow. This is both a weakness and a warning sign regarding the businesses' sensitivity to adverse market fluctuations. 
(2) Current situation of regular working capital
Overall, the working capital of enterprises integrating economic activities with national defense and security tends to improve, as evidenced by the fact that many enterprises have shifted to maintaining a positive working capital balance. This gradually ensures financial balance and enhances the ability to self-finance short-term assets. However, the degree of improvement is uneven among different groups of enterprises. The working capital of enterprises integrating economic activities with national defense and security has only improved in terms of its status and has not yet achieved the necessary stability and sustainability, thus still posing a risk of financial imbalance when the business environment experiences unfavorable changes.
2.2.4. Current situation regarding the capacity to organize and implement tasks.
(1) Situation of implementing national defense and security tasks
Enterprises integrating economic activities with national defense and security have basically completed their assigned national defense and security tasks well, thereby affirming their role as a core force in performing the function of a "labor and production army" linked to military tasks. Most enterprises integrating economic activities with national defense and security have ensured the maintenance of personnel, equipment, and resources ready to perform tasks in all situations; the rate of completion of regular and unexpected tasks has reached high rates, commonly exceeding 95% annually.
(2) Situation of compliance with current legal regulations
Overall, the compliance with the law by enterprises integrating economic activities with national defense and security during the study period showed a positive improvement trend, with financial discipline increasingly strengthened, contributing to enhanced transparency and financial security. However, further improvements in governance mechanisms, enhanced inspection and supervision, and increased awareness and responsibility in legal compliance are needed to ensure the stability and sustainability of the financial capacity of enterprises integrating economic activities with national defense and security.
2.3. Factors affecting the financial capacity of enterprises integrating economic activities with national defense and security in Vietnam.
2.3.1. Objective Factors
- The legal system and policies of the State
- The development of the financial market
- Macroeconomic environment
- Characteristics of the business sector
2.3.2 Subjective Factors
- Unique characteristics of the business
- The management capacity of the enterprise
- The technical and technological level of the enterprise's production.
- The quality of the company's human resources.
2.3.3. Examining the influence of factors on the financial capacity of enterprises integrating economic activities with national defense and security in Vietnam.
This section examines the influence of various factors on the financial capacity of enterprises integrating economic activities with national defense and security during the period 2020-2024, using the research model and hypotheses presented in Chapter 1. The objective is to use quantitative methods to measure the extent and direction of the impact of each factor, and to test the suitability of the research model within the practical context of enterprises integrating economic activities with national defense and security.
(1) Perform descriptive statistics on the sample
(2) Cronbach's Alpha reliability test
(3) Exploratory Factor Analysis (EFA)
(4) Confirmatory factor analysis CFA
(5) Testing the linear structural model SEM
Thus, the study of the influence of factors on the financial capacity of enterprises integrating economic activities with national defense and security shows that the hypotheses put forward are all appropriate. External factors include "State legal system and policies, Development of the financial market, Macroeconomic environment, Characteristics of the business sector" and internal factors include "Specific characteristics of the enterprise, Corporate governance capacity, Technical and technological level of production and Quality of human resources" have a positive influence on the financial capacity of enterprises integrating economic activities with national defense and security in Vietnam. Therefore, to improve financial capacity, enterprises integrating economic activities with national defense and security need to base their assessment on the order of influence of factors on financial capacity, focusing more on improving factors with a greater impact such as "Corporate governance capacity", "Quality of human resources" and "Technical and technological level of production". 
2.4. Assessing the financial capacity of enterprises integrating economics with national defense and security in Vietnam, 2020-2024
2.4.1. Achievements
Firstly, the ability to raise capital has gradually improved.
Secondly, there have been positive changes in the ability to manage and utilize capital in some groups of businesses.
Thirdly, the ability to ensure financial security has remained relatively stable.
Fourth, the capacity of enterprises integrating economic activities with national defense and security to perform their tasks is generally ensured and gradually improved.
2.4.2. Limitations
Firstly, the ability to raise capital is still unsustainable and lacks diversity in forms.
Secondly, the efficiency of capital management and utilization remains low, with slow and uneven improvement.
Thirdly, the ability to ensure financial security is not yet solid, posing risks in the medium and long term.
Fourth, the capacity to organize and implement tasks is still uneven.
2.4.3. Causes of limitations
* Objective reasons
- The legal and policy systems lack consistency, do not ensure specificity, and the coordination mechanisms between state management agencies and businesses are still limited.
- The development of the domestic financial market is not yet truly stable.
- The macroeconomic environment is volatile.
- The business sector has unique characteristics.
* Subjective reasons
- The unique characteristic of enterprises integrating economic activities with national defense and security.
- Corporate governance capabilities are still limited.
- Limitations in the level of technical and technological expertise in production.
- There is a limited supply of high-quality human resources, especially in the field of finance and accounting


Chapter 3
SOLUTIONS TO IMPROVE THE FINANCIAL CAPACITY OF ENTERPRISES    INTEGRATING ECONOMIC ACTIVITIES WITH NATIONAL DEFENSE AND SECURITY IN VIETNAM
3.1. Context and development orientation of enterprises integrating economic activities with national defense and security in Vietnam
3.1.1. Socio-economic and national defense and security context in the country and the world.
3.1.2. Perspectives and objectives for developing enterprises integrating economic activities with national defense and security in Vietnam.
3.2. Fundamental perspectives on enhancing the financial capacity of enterprises integrating economic activities with national defense and security in Vietnam.
Firstly, enhancing the financial capacity of enterprises integrating economic activities with national defense and security requires a close coordination between national defense and security tasks and economic development.
Secondly, enhancing the financial capacity of enterprises integrating economic activities with national defense and security must ensure financial autonomy and self-reliance in a competitive environment.
Thirdly, enhancing the financial capacity of enterprises integrating economic activities with national defense and security requires a harmonious combination of market mechanisms and the specific characteristics of national defense.
Fourth, enhancing the financial capacity of enterprises integrating economic activities with national defense and security must be linked to technological modernization and innovation in management models. 
Fifth, enhancing the financial capacity of enterprises integrating economic activities with national defense and security, it is necessary to go hand in hand with strengthening the Party's leadership and governance. The principles of the State and the role of the Ministry of Defense
3.3. Solutions to enhance the financial capacity of enterprises integrating economic activities with national defense and security in Vietnam.
3.3.1. Solutions to improve capital mobilization capacity
- Diversify forms of medium and long-term capital mobilization, reducing dependence on short-term debt.
- Restructuring capital sources towards safety and flexibility to enhance the financial capacity of enterprises integrating economic activities with national defense and security.
3.3.2. Solutions to improve capital management and utilization capabilities
- Restructure working capital to reduce idle capital and increase flexibility finance
- Improve inventory management efficiency in accordance with the specific characteristics of national defense and security tasks.
- Strengthen the management of accounts receivable and limit instances of capital misappropriation.
- Utilize short-term liabilities and debts effectively to optimize the cost of capital.
- Improve production and business efficiency
3.3.3. Solutions to enhance financial security
- Improve solvency, along with a secure short-term financial foundation.
- Improve the quality and sustainability of regular working capital.
- Enhancing financial risk warning capabilities through model application Z’-score
3.3.4. Enhancing the capacity to organize and implement tasks.
3.3.5. Supplementary Solutions Group
- Improve the quality of corporate governance.
- Focus on developing high-quality human resources, especially enhancing the capacity of finance and accounting staff.
- Promote research and application of science and technology.
3.4. Some recommendations
3.4.1. Recommendations to State Management Agencies
- Ministries and sectors should research and supplement mechanisms and policies to support and strengthen resources enterprises integrating economic activities with national defense and security in production and business, serving national defense and security tasks in the new situation, such as: supplementing charter capital, adjusting charter capital downwards; handling policies when restructuring and allocating the use of loans from the Vietnam Development Bank with preferential interest rates to implement investment projects, restructuring loan debts, preferential tax rates, etc.
- Continue to improve the mechanism for managing state capital in enterprises, shifting from administrative control to effective supervision. Accordingly, the State should allow enterprises to be more proactive in deciding the percentage of retained profits for reinvestment, based on a framework that is close to the approved medium and long-term financial plan.
- The government needs a fundamental reform of the payment mechanism for public investment capital and budget-using contracts, aiming to shorten the time for acceptance, settlement, and payment. The payment process needs to be standardized, clearly defining the responsibilities of each entity at each stage, and implementing a payment mechanism based on progress and completed work volume. Improving the payment mechanism will directly contribute to raising the level of public investment. This leads to more efficient working capital management, reduced financial costs, and improved solvency for the business.
- Continue coordination among ministries, sectors, and functional agencies in guiding, supporting, and supervising financial activities to help the enterprises integrating economic activities with national defense and security access resources or receive timely support when facing difficulties. In particular, the period 2020-2025 is the period of continued implementation of the restructuring plan for military enterprises according to Project 80 of the Ministry of National Defense, as per Official Letter No. 28/BQP-KTe dated January 6, 2023, when changes in organizational structure and enterprise restructuring affect the operations of military enterprises in general and enterprises integrating economic activities with national defense and security in particular.
- Continue to develop the financial market in a coordinated manner, especially the medium and long-term capital market, in order to diversify capital mobilization channels for businesses. For projects related to national defense and security, it is necessary to study preferential credit mechanisms or conditional credit guarantees, thereby helping businesses access capital at reasonable costs, reducing the pressure of using short-term debt and improving financial stability.
- Propose that the Ministry of Planning and Investment research, synthesize, and propose to the Government the issuance of long-term fiscal, monetary, and social security policies to stimulate the economy rather than simply providing support. It is necessary to strengthen the implementation of comprehensive policies on institutional reform, improving the investment and business environment, reducing costs for businesses, creating new impetus for economic growth; restructuring the economy in conjunction with innovating the growth model, improving productivity, quality, efficiency, and competitiveness, and enhancing the self-reliance of the economy in line with post-pandemic changes.
- The State needs to accelerate the reform of the governance mechanism of state-owned enterprises towards increasing autonomy coupled with accountability, while gradually reducing direct administrative intervention in production and business activities. Clearly separating the functions of state management and the functions of representing the capital owner will help enterprises be more proactive in making investment decisions, mobilizing and allocating capital, thereby improving the efficiency of resource utilization and the ability to adapt to market fluctuations. 
3.4.2. Recommendations to the Ministry of National Defense
- The Ministry of National Defence needs to continue to accelerate the restructuring, reform, and improvement of the operational efficiency of military enterprises in accordance with the policies of the Party and the State. This includes streamlining organizational structures and increasing the scale and capacity of these enterprises. The core business will create favorable conditions for concentrating resources, improving capital efficiency, and strengthening financial capacity for enterprises integrating economic activities with national defense and security.
- The Ministry of National Defence also needs to focus on perfecting the specific financial mechanisms for defence and security tasks carried out by enterprises integrating economic activities with national defense and security, especially mechanisms for timely, clear, and transparent advance payments and settlements for assigned tasks, thereby reducing financial pressure and creating conditions for enterprises to proactively balance their capital sources.
- The Ministry of National Defence needs to issue a unified framework of guidelines on financial governance, internal control, and risk warning in enterprises integrating economic activities with national defense and security, while also organizing training and building a shared database to enhance implementation capacity and ensure consistent application across the entire system.
- The Ministry of National Defence needs to pay special attention to building a team of management and finance-accounting personnel in enterprises integrating economic activities with national defense and security, through reforming the process of appointing, evaluating, and utilizing personnel in a way that prioritizes practical ability, work efficiency, and professional ethics.
CONCLUDE
In the context of the current volatile global and domestic economies, financial capacity is of particular importance to military enterprises in general and enterprises integrating economic activities with national defense and security in particular. The dissertation "Financial capacity of enterprises integrating economic activities with national defense and security in Vietnam" has achieved the following research results:
Firstly, the thesis has systematized and further clarified the theory of enterprise financial capacity, building a theoretical foundation on enterprise financial capacity that integrates economics with national defense and security: concepts, content, measurement criteria, and factors influencing enterprise financial capacity.
Secondly, the thesis studied the experience of enhancing financial capacity in several countries around the world and in domestic enterprises, thereby drawing lessons for enterprises integrating economic activities with national defense and security in Vietnam.
Thirdly, using both qualitative and quantitative research methods, the thesis provided detailed analyses and assessments of the financial capacity of enterprises integrating economic activities with national defense and security during the period 2020-2024. The thesis utilized an econometric model to evaluate the factors influencing this capacity. This study examines the financial capacity of enterprises integrating economic development with national defense and security. It identifies the achievements, limitations, and causes of these limitations regarding the financial capacity of enterprises integrating economic activities with national defense and security during the research period.
Fourth, based on the development orientation of enterprises integrating economic activities with national defense and security, and consistent viewpoints in building solutions, the thesis has proposed five groups of solutions to enhance the financial capacity of enterprises integrating economic activities with national defense and security y in the coming period up to 2030, with a vision to 2035, including: (i) solutions to improve the ability to mobilize capital; (ii) solutions to improve the ability to manage and utilize capital; (iii) solutions to improve the ability to ensure financial safety; (iv) solutions to improve the ability to organize and implement tasks; and (v) supplementary solutions.
Fifth, the thesis also makes several recommendations to state management agencies and the Ministry of National Defence to facilitate the implementation of the proposed solutions in practice.
This dissertation is a timely and strategically important research work for enterprises integrating economic activities with national defense and security in Vietnam, from both a theoretical and practical perspective. The research findings are not only valuable for state management agencies and the Ministry of National Defense in policy planning, but also have practical significance in improving financial capacity and contributing to the sustainable development of enterprises integrating economic activities with national defense and security, effectively fulfilling their production and business tasks while strengthening national defense and security capabilities in the new context. 
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