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5. New findings of the Dissertation: 
First, (i) The dissertation systematizes and clarifies fundamental theoretical concepts regarding loan portfolio management at commercial banks, specifically within the context of the transition toward Basel III standards and the impacts of digital transformation, green credit, ESG integration, and climate-related risks on loan portfolio management practices. (ii) The dissertation examines loan portfolio management experiences at selected domestic and foreign commercial banks, identifying practical lessons applicable to the Joint Stock Commercial Bank for Investment and Development of Viet Nam (BIDV) and serving as a basis for proposing solutions to enhance the bank's loan portfolio management.
Second, Utilizing comprehensive and clearly sourced secondary data, the dissertation systematically evaluates the state of loan portfolio management at the Joint Stock Commercial Bank for Investment and Development of Vietnam (BIDV) during the 2019–2025 period across four dimensions: strategic planning, policy formulation, organizational structure, and implementation. A novel aspect of the dissertation is its combination of management practice assessment with a quantitative model based on 80 secondary data observations—derived from the financial reports of BIDV and the General Statistics Office of Vietnam—thereby providing empirical evidence regarding factors influencing loan portfolio risk at BIDV. The model results indicate a statistically significant relationship between portfolio composition by sector, credit growth, and the level of non-performing loans within the portfolio. By cross-referencing quantitative findings with actual management practices, the dissertation more clearly identifies the achievements, limitations, and underlying causes of those limitations regarding loan portfolio management at BIDV.
Third, Based on the theoretical framework, the assessment of the current situation, and evidence from the quantitative model, the dissertation proposes a set of solutions to enhance loan portfolio management at the Joint Stock Commercial Bank for Investment and Development of Vietnam (BIDV) for the 2026–2030 period. These solutions are formulated in alignment with identified limitations and their underlying causes, as well as the bank's operational context, while aiming to adopt international best practices in compliance with Vietnamese law. Additionally, the dissertation offers recommendations to the Government and the State Bank of Vietnam—within their respective jurisdictions—to facilitate the implementation of these solutions.
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