PHAN MO PAU

1. Ly do chon dé tai

Trong hoat dong ngan hang, RRTD la loai rti ro trong yeu c6 thé 1am suy giam chat luong
tai san, gia tang chi phi du phong, thu hep loi nhuén, bao mon von tu c6 va anh hudng dén an toan
cua NHTM. Vi vay, nghién ctru xtr Iy RRTD ¢6 y nghia tryc tiép ddi véi viée nang cao chat luong
tai san, cing ¢ nang luc tai chinh va bao dam hoat dong ngan hang an toan, bén viing. Pac biét,
viéc Iya chon NHTMCP Sai Gon Thuong Tin (Sacombank) 1am pham vi nghién ctru c¢6 tinh cp
thiét va gia tri dién hinh rd nét, tir ngan hang thudc dién sap nhap, két qua xtr Iy ng x4u trong giai
doan dai tir 2016-nay dat dugc mot sd thanh cong nhat dinh, 13 trudng hop dién hinh vé xur ly
RRTD dé nghién ctru va rit ra bai hoc cho cac NHTM khac. Xuit phat tir khoang trong nghién ctru
va yéu cau thuc tién néu trén, tic gia lya chon dé tai “Xir Iy rii ro tin dung tai Ngan hang
Thwong mai c6 phan Sai Gon Thuong Tin”. Dé tai tip trung 1am 1 co s& 1y luan, danh gia thuc
trang va cac nhan t6 anh hudng dén két qua xir Iy RRTD tai Sacombank, tir d6 d& xudt giai phap
nang cao kha nang thu hdi, giam thiéu ton that va cung c¢d chat luong tai san ctia ngan hang.

2. Tong quan cdc nghién ciru lién quan dén dé tai

2.1. Tong quan cdc nghién ciru lién quan dén khdi nigm, nguyén nhin va dic diém ciia RRTD

Téng quan cac tai liéu nghién ciru lién quan cua BCBS, IMF, WB, Saunders va Cornett
(2018), Hull (2007), Berger va DeYoung (1997), Altunbas va cong su (2007) v.v. cho thiy,
RRTD la rui ro ¢dt 151 ciia ngan hang vi gin tryc tiép voi hoat dong cap tin dung; cach tlep can
hoc thuét thuong bat dau tir khai niém rii ro nhu sy khong chic chin va xac suat ton that, sau
d6 quy vé ban chat RRTD la kha ning khong thyc hién ding/nghia vy tra no, kéo theo thiét hai
tai chinh cho bén cho vay. Bén canh do, cac dac diém noi bat cia RRTD nhu: Tinh chu ky - rai
ro thuong ting khi diéu kién kinh té suy giam, thu nhap va dong tién cua khach hang yéu di;
Tinh hé théng/lan truyén - RRTD c6 thé khuéch dai va tic dong day chuyén toi nhiéu dinh ché
thong qua lién két thi trudng va tdm 1y; Tinh khong dong déu - murc rui ro khac nhau theo
nganh, khu vuc, loai khach hang, chat luong TSBD; Tinh da dang vé& biéu hién - rii ro c6 thé
hién hinh qua qua han, suy giam chat luong khoan vay, ng xau, suy giam gia tri TSBD, v.v.

2.2. Tong quan cdc nghién ciru lién quan dén co ché xir Iy ng xiu va RRTD

Trén co s& tong quan cac nghién ctru lién quan (BIS, 2006; Fair va Isaac, 1963 ;
Albareto, Felici & Sette, 2016 ; Altman & Hotchkiss, 2005 v.v.), luan an cho réng, xtr Iy RRTD
1a tru ¢t cua chién lugc phat trién bén viing cia NHTM, tac dong truc tiép dén hiéu qua hoat
dong va 6n dinh hé thong Cac nghién ctru thuong phén tich co che cong cu va chinh sach phap
Iy dé d6i pho no xau. Tong quan cac 1y ludn cho thdy, xtr Iy ng x4u hiéu qua gitp kiém soat ton
that, cai thién chat luong tai san, tao du dia md rong tin dung, va duy tri niém tin/dong tién 6n
dinh cho tin dung tuong lai.

O Viét Nam, tong quan cac nghién ctu (Quach Hai Yén & cong sy, 2023; Nguyén Tién
Hung & L& Thi Huyén Trang, 2018 ; Diep Thanh Tung & Vo Thi Hoang Phung, 2019 v.v.) cho
thdy, vai trd quan trong ctia hanh lang phap 1y va thiét ché xtr Iy ng. Pang chu y 1a viéc hinh
thanh khung thi diém xir Iy n x4u theo Nghi quyét s6 42/2017/QH14, clng nén tang phap ly
cho mua ban, xtr 1y ng qua VAMC (Quyét dinh sé 843/QP- -TTg; Thong tu s6 19/2013/TT-
NHNN; Théng tu sb 09/2018/TT-NHNN), dong thoi néu nhu cau tiép tuc hoan thién theo
hudng thi truong (dinh gia, chuyén nhuong, canh tranh).

2.3. Khodng trong nghién civu va ludgn diém khoa hoc ciia lugn dn

- Tong quan nghién citu trong va ngoai nudc cho thdy RRTD va quan tri RRTD da dugc
tiép can kha toan dién. Cac nghién ctru ciia Basel, IMF, WB, EBA, ECB va cac hoc gia nhu
Altman, Merton, Stiglitz va Weiss, La Porta va cong su (1998)... da tao nén tang 1y luan quan
trong vé RRTD, quyén chu ng va co ché thyc thi hop dong. Tuy nhién, nghién ctru xir Iy RRTD
tai mot NHTM cu thé theo tlep can phap 1y, thé ché van con khoang trong can 1am r3. Cu thé:

Thir nhdt, trong cac cong trinh duge tong quan, nhidu nghién ciru tiép can RRTD theo
pham vi quan tri rdng, chu trong nhan dién, do luong, phong ngtra va kiém soat rui ro. Thir hai,



cac nghién ctru duoc tong quan da dé cap nhiéu phwong thirc xtr 1y ng xdu, nhung viéc lién két
cac phuong thirc d6 thanh mot qué trinh tir x4c 1ap tinh trang khoan no, phan ludng, thuong luong
va co cAu lai nghia vu trad ng dén xur ly TSBD, ban ng, tb tung, thi hanh an va thu hoi sau st dung
du phong can tiép tuc dugc 1am rd trong bdi canh mot ngan hang cu thé. Thit ba, con thiéu cac
nghién ctru tiép can xtr Iy RRTD tir goc dd quyén cha ng va hiéu lyc thuc thi nghia vu tra ng. Thi
tr, hé thong chi tiéu danh gia xir Iy RRTD trong cac nghién ciru hién nay con thién vé cac chi tiéu
phan anh chét lugng tin dung, dac biét 1a ty 1€ no xXAu, ty 1¢ du phong va ty I¢ an toan von, trong
khi chua chu trong ddy da dén cac chi tiéu phan anh hiéu qua xt Iy thuc chat. Thir nam, cac
nghién ctru thuc nghiém vé xir Iy RRTD tai Viét Nam con chua di sdu vao trudng hop mot
NHTM cu thé trong bdi canh c¢6 tinh dic thu cao nhu Sacombank; Thir sdu, trong pham vi cac
cong trinh duoc tong quan, viéc két hop phén tich thuc trang xir Iy RRTD tai mot ngan hang vai
khao sat cac nhan t6 lién quan dén két qua xtr 1y theo cam nhan con c6 thé tiép tuc duoc lam rd.

- Tu cac khoang trong trén, luan an x4c 1ap luan diém khoa hoc trung tim: xir Iy RRTD tai
NHTM khong nén dugc hiéu don thuan 13 hoat dong thu hdi no hodc giam ty 1€ no Xau trén sd
sach, ma can dugc tiép cin nhu mot qua trinh phap 1y - thé ché nham khic phuc hau qua cua
RRTD da phat sinh hodc c6 nguy co hién thyc hoa thanh t6n that. Qua trinh nay dua trén ba tru
cot co ban: (i) quyén cha no cua ngn hang; (ii) nghia vu tra ng' cua khach hang; (iii) va co ché
thé ché bao dam thyc thi quyén, nghia vu d6. Hiéu qua xtr Iy RRTD vi vy khong chi phu thude
vao ning lyc ndi bd ciia ngan hang, ma con phy thudc vao chit lugng hd so phap 1y, tinh thanh
khoan va kha nang xur ly TSBD, hi€u qua cua co ché toa 4n - thi hanh 4n, sy phat trién cia thi
truong mua ban ng, khung phap Iy vé phén loai ng - du phong va mirc d6 phdi hop giita cac chu
thé co lién quan.

Trén co s& luan diém trung tam trén, ludn an trién khai 03 luan diém cu thé nhu sau: (1) xur
Iy RRTD 1a mdt cau phén dac thu trong quan tri RRTD, co6 diém khoi dau, cong cu va tiéu chi
danh gia riéng; (ii) ket qua xtr Iy RRTD céan dugc danh gia bang két qua xu 1y thuc chat khong
chi bang ty 1& no xau; (iii) trong trudng hop Sacombank, hoan thién xir Iy RRTD céan dit trong
tAm vao viéc nang cao nang luc thyc thi phap 1y va thé ché xur 1y no.

2.4. Cau héi nghién ciru

Luan 4n tap trung 1am rd niam van dé trong tdm: (1) RRTD va xt Iy RRTD tai NHTM
can duoc nhan dién nhu thé nao dudi goc do phap 1y, thé ché; va xtr Iy RRTD khac gi so voi
quén tri, phong ngira, kiém soat RRTD thong thuong?; (2) Khung phap 1y va co ché thé ché
hién hanh ¢ Viét Nam dang chi phéi qua trinh xtr Iy RRTD tai NHTM nhu thé nao, nhat 1a
trong phan loai ng, co ciu no, XU Iy TSBD, ban ng, du phong rui ro, khéi kién, thi hanh 4n va
thu hdi no?; (3) Thyc trang xtr ly RRTD tai Sacombank trong giai doan nghién ctru c6 nhiing
két qua, han ché va diém nghén nao xét trén cac khia canh phép ly, thé ché, t6 chuc thuc hién,
hiéu qua, thoi gian, chi phi va kha ning thu hdi ng?; (4) Nhitng nhan t6 phéap 1y va thé ché nao
anh huong dén két qua xu ly RRTD tai Sacombank va cic NHTM Viét Nam, dac biét 1a cac rao
can vé phap luat, phdi hop lién nganh, t6 tung, thi hanh an, thi trudong mua ban ng va xu ly
TSBD?; (5) Tu thuc tién Sacombank, cé thé rut ra nhirng bai hoc 1y luén va thuc tién nao cho
viéc hoan thién co ché xir Iy RRTD tai cac NHTM Viét Nam?; (6) Can dé xuat nhiing giai phap
va kién nghi gi nham hoan thién phap luat, nang cao hiéu qua thuc thi va ting cuong ning luc
xir Iy RRTD tai Sacombank ciing nhu hé théng NHTM Viét Nam?.

3. Muc tiéu nghién ctru

3.1. Muc tiéu chung

Lam rd co s6 1y luan va thyc tién vé xir Iy RRTD tai NHTM theo tiép can phap 1y, thé ché; trén
co s¢ d6 danh gia thuc trang co ché xur Iy RRTD tai Ngan hang TMCP Sai Gon Thuong Tin, xac dinh
cac diém nghén trong qua trinh thyc thi quyén chi ng, thu hdi no, xir Iy TSBD, ban ng, khoi kién - thi
hanh an, trich 13p va sir dung du phong; tir d6 dé xuat hé thong giai phap nham hoan thién co ché xtr Iy
RRTD tai Sacombank theo huéng minh bach, hiéu qua, gidm ton that, nang cao kha ning thu hdi va bao
dam an toan hoat dong ngan hang dén nim 2030.



3.2. Muc tiéu cu thé

Thir nhat,hé thong hoa va 1am 1 co sd 1y luan vé xir Iy RRTD tai NHTM theo tiép can phép 1y,
thé ché. Thr hai, 1am rd ndi ham, dic diém, cong cu va tiéu chi danh gid két qua xtr Iy RRTD tai
NHTM. Thir ba, phan tich khung phép 1y, co ché thé ché va cic nhan té anh hudng dén két qua xir ly
RRTD tai NHTM. Thu tu, danh gié thuc trang xtr Iy RRTD tai Ngan hang TMCP Sai Gon Thuong Tin
trong giai doan 2016-2025. Thir ndm, nhan dién nhimg két qua dat duoc, han ché va nguyén nhan cua
han ché trong xur Iy RRTD tai Sacombank. Thir sau, xac dinh va kiém dinh c4c nhan t6 anh hudng dén
két qua xir Iy RRTD tai Sacombank trén co s ing dung md hinh PLS-SEM. Thir bay, d& xut h¢ thong
giai phap va kién nghi nham hoan thién co ché xir Iy RRTD tai Sacombank theo tiép can phap 1y-thé
che.

4. P6i twong va pham vi nghién ciru

- Pbi twong nghién ctru: Ludn 4n nghién ctru Sacombank va cac don vi/khdi lién quan dén
tin dung, rui ro (khéi kinh doanh tin dung, QTRR, quan ly ng, phap ché/thu hdi, kiém soat ndi
bo/kiém toan nodi bo).

- Pham vi ndi dung: Luén an tap trung nghién ctru xir Iy RRTD tai NHTM trong giai doan
khoan tin dung da phat sinh dau hiéu suy giam chét luong, no qua han, no xau hoic c6 nguy co hién
thuc hoa thanh ton tht; trong tam la cac bién phap phap 1y, thé ché va nghiép vu nham thu hdi ng, xu
ly TSBD, co cau lai nghia vu tra ng, ban ng, khai kién - thi hanh an, st dung dy phong va phuc hoi
gia tri sau xu ly.

- Pham vi thoi gian: Dit liéu thir cp dé danh gia thyuc trang giai doan 2016-2025, khao sat
thuc hién nam 2025.

5. Phuwong phap nghién ciru

Luan 4n str dung nghién ctru tinh hudng két hgp phuong phap hdn hop dé vira 1am rd co s
1y luan va bdi canh thé ché, vira phan anh thuc tién van hanh xt Iy RRTD, dong thoi lugng hoa tac
dong cac nhan t6. Tiép can hdn hop cho phép tam giac hoa bang chung giita tai lidu - dit liéu thong
ké - khao sat, phong van va giita k¥ thuét dinh tinh, dinh lugng, qua d6 ting do tin cay két luan va
tinh kha thi gidi phap. Dt licu khao sat dugc kiém tra do tin cay/gié tri thang do va luan an su dung
PLS-SEM bang SmartPLS 4 dé xac dinh mic do anh hudng ctia cac nhém nhan té (ndi tai ngan
hang; cong ngh¢ va dir li¢u; phép ly va thé ché: ngué)n luc va quan tri; khach hang) dén két qua xu
Iy RRTD.

6. Dong gop mdi cia ludn an

Luén an c6 nhimg dong gop moi: (1) luan an gop phan 1am 13 va hoan thién khai niém xu ly
RRTD tai NHTM theo tiép cin phap 1y - thé ché; (2) luan an xdy dung khung 1y luan vé xu Iy
RRTD tai NHTM dura trén ba tru cot: quyén chi ng cia ngan hang, nghia vu tra no ctia khach hang
va co ché thé ché bao dam thuc thi quyén, nghia vu d6 ; (3) ludn &n hé théng hoéa ndi dung xu ly
RRTD theo mot chudi can thiép hau rii ro c6 cau trac; (4) luan an dé xuat hé théng chi tiéu danh
gia két qua xur Iy RRTD phu hop hon v6i ban chat phap 1y - thé ché ciia hoat dong x1r 1y; (5) luén 4n
cung cp bang ching thuc tlen ¢6 hé thdng vé xir Iy RRTD tai Sacombank trong bdi canh déc thu
sau sap nhap va xu 1y tai san ton dong; (6) luan 4n bd sung bang chimg dinh luong vé cac nhan t6
anh huong dén két qua xir Iy RRTD tai Sacombank; (7) luan an dé xuét hé thong giai phap hoan
thién co ché xir Iy RRTD tai Sacombank theo hudng phap 1y - thé ché, gan véi kha ning thyc thi
trong thuc tién; (8) luan 4n c6 gia tri tham khao d6i v6i viéc hoan thién co ché xtr Iy RRTD trong hé
thdng NHTM Viét Nam.

7. CAu triic ludn an

Ngoai phén mé dau, két lun, tai liéu tham khéo va phu luc, luan an co ciu tric 3
Chuong:

Chuong 1: Ly luan vé xt Iy RRTD tai NHTM

Chuong 2: Thuc trang xtr Iy RRTD tai NHTMCP Sai Gon Thuong Tin

Chuong 3: Giai phap xu ly RRTD tai NHTMCP Sai Gon Thuong Tin.

PHAN NOI DUNG



CHUONG 1. LY LUAN VE XU LY RRTD TAI NHTM
1.1. RRTD TAI NHTM
1.1.1. Khdi niém

Theo dinh nghia chuén muc tir Uy ban Basel (BCBS, 2004), RRTD dugc xac dinh 1a kha
ning ma mot bén doi tac trong mot hop dong tin dung khong thyc hién duge day du va ding han
nghia vu tai chinh cta minh, dan dén ton that tai chinh cho bén cho vay. Theo Théng tu sd
14/2023/TT-NHNN: RRTD Ia rui ro do khach hang khong thyc hién hodc khong cé kha néng
thuc hién mot phén hodc toan bo nghia vu tra ng theo hop déng hodc théa thuan véi ngan hang
v.v. Pham vi RRTD bao gom tat ca cc hinh thirc cép tin dung nhu vay tiéu dung, vay doanh
nghi¢p, tin dung ddi vé6i t6 chirc tai chinh khéc, va ca cac cong cu ng nhu trai phiéu hodc phai
sinh tin dung. Theo t6 chitc OECD (2021), trong bdi canh hé théng tai chinh ngay cang lién két
va sb hoa, RRTD khong con chi phat sinh tir yéu t6 tai chinh truyén théng, ma con tir dit liéu phi
tai chinh, hanh vi tiéu ding va cac yéu tb hé thong.

1.1.2. Phan loai RRTD tai NHTM

Pé quan Iy RRTD co he thong, NHTM thuong st dung nhiéu cach phan loai. Phan loai
khong chi gitip goi tén ngudn rui ro ma con 1a co s xay dung chién lugc quan ly/xur 1y phu hop.
C6 4 cach phan loai chinh, trong d6 thé hién rd 3 hudng quan sat pho bién: (i) Theo dbi tugng vay
(tap trung vao dic diém chu thé duoc cdp tin dung) ; (ii) Theo tinh chat khoan vay (vi du c6 tai
san bao dam/khong c6 tai san bao dam v.v.); (iii) Theo mirc d6 rui ro (dua trén xép hang noi
bo/Credit Rating dé phan nhom mtc rai ro cao - trung binh - thap, tir @6 chon bién phap quan tri
tuong Ung).

1.1.3. Vai tro cua nhdn dién va phdn loai RRTD tai NHTM

Phan loai RRTD gitp ngan hang: (i) nhan dién sém va dinh vi dung ngudn rai ro; (ii) phan
bd ngudn e kiém soat/giam sat hiéu qua hon; (iil) thiét ké chinh sach tin dung linh hoat theo
timg phan khac/nhom rui ro; va (iv) hd tro ra quyét dinh tin dung, canh bao sém va giam thiéu
ton thét.

1.1.4. Nguyén nhdn phat sinh RRTD tai NHTM

Nguyén nhan RRTD: (1) tir phia khach hang vay, (2) tr phia ngan hang cho vay, (3) tu
moi truong bén ngoai.

- Ttr phia khach hang vay: thuong xoay quanh nang lyc tai chinh/dong tién, hiéu qua
phuong 4n kinh doanh, mirc d6 tuan thu nghia vu, va cac van dé thong tin (thiéu minh bach, bat
can ximg thong tin), dan dén suy giam kha nang tra no.

- Tur phia ngén hang cho vay: gin v&i chat luong tham dinh, gidm sét sau vay, ky lut tin
dung, nang lyc/dao duc nghé nghiép, cling nhu co ché kiém soét ndi bo va quan tri riti ro, néu cac
mat xich nay yéu s& 1am rai ro lot tir khau phé duyét sang khau quan ly khoan vay.

- Ttr mdi truong bén ngoai: bién dong kinh t& vi mo, thay doi chinh sach/phép 1y, rui ro
nganh, ct soc thi truong va cac yéu to bat kha khang (thién tai, dich bénh v.v.) ¢6 thé lam giam
strc khoe tai chinh ciia khach hang va lam gia ting xac sut v& no.

1.2. XU LY RRTD TAI NHTM
1.2.1. Khdi niém, ddic diém ciia xiv Iy RRTD tgi NHTM
1.2.1.1. Khai niém

Xir Iy RRTD tai NHTM theo tiép can ctia luan 4n 1a qué trinh NHTM vén dung cac quyén,
nghia vu, trinh ty va thi tuc phap 1y, ciing véi cac co ché thé ché ndi bd va bén ngoai ngan hang,
nham khéc phuc hau qua cia RRTD da phat sinh hodc c6 nguy co hién thyc héa thanh ton that.

Xu ly RRTD chi thyc sy dugc kich hoat khi khoan tin dung da xuét hién du hiéu vi pham
nghia vu trd ng, suy gidm kha nang thu hoi, chuyén nhom ng, phat sinh n¢ qué han, ng x4u hodc
¢6 can ctr cho thdy ngan hang c6 thé phai ganh chiu t6n that. Noi cach khac, xir Iy RRTD 1a giai
doan g pho va khic phuc hau qua, khong phai giai doan phong ngira va lia chon khach hang.
1.2.1.2. Pic diém cua xir Iy RRTD tai NHTM



Xt Iy RRTD tai NHTM c¢6 cac dic diém sau day: Tha nhat,xtr Iy RRTD mang tinh hau rai
ro va dugc kich hoat bdi su suy gidm kha nang thyc hién nghia vy tra ng; Thir hai, xir [y RRTD
gin voi quyén chil no va hiéu lyc ctia cac cam két phap 1y; Thir ba, xir Iy RRTD 1a qua trinh chju
su rang bugc chat ch€ cua phap luét va trinh ty, thu tuc; Thir tu, xr Iy RRTD c6 tinh thé ché rd
rét, vi phu thudc vao sy phdi hop cia nhiéu chi thé ngoai ngan hang; Thir ndm, xir Iy RRTD vira
mang tinh kinh té, vira mang tinh phap ly; Thir sau, hiéu qua xur ly RRTD dugce do bang két qua
thu hoi va mirc d6 giam ton that, khong ch1 bang ty. 1€ no xau.
1.2.1.3. N61 ham cua xur Iy RRTD theo tiép can thé ché

X Iy RRTD tai NHTM theo tiép can phap 1y va thé ché, khong dong nhét véi toan bd qua
trinh quan tri RRTD tur trudc khi cép tin dung. Xt Iy RRTD chi thuc su dugc dat ra khi khoan tin
dung da phat sinh dAu hiéu suy giam chét luong, no qua han, ng x4u hodc c6 nguy co hién thuc
hoa thanh ton that. Trong tAm cta qua trinh ndy 1 bao vé quyén chil no, thu hdi t6i da gia tri
khoan ng, giam thiéu ton thit va bao dam viéc xu ly dugc thuc hién dling quy dinh phap luat.
1.2.2. Ngi dung xwr ly RRTD tai NHTM

Noi dung xir Iy RRTD trudc hét 1a xac 1ap tinh trang phap 1y ctia khoan no va phan ludng
xtr Iy. Ngan hang can ra soat hop dong tin dung, hop dong bao dam, du ng gbc, 14, phi, tinh trang
khach hang, bén bao dam va tai san bao dam dé xac dinh khoan no thudc dién co6 thé thuong
lwong, co cau lai, thu hoi truc tiép, xur 1y tai san, ban no hay phai chuyen sang t0 tung. Trén co s&
do, ngan hang xay dung phuong an xur ly phu hop, bao dam can dbi giita kha nang thu hoi, thoi
gian xtr 1y, chi phi xtr Iy va mic do chic chin phap ly. Tiép theo, ngan hang co thé ap dung cac
bién phap thuong luong, don dbc thu hoi va co cau lai nghia vu tra no d6i v6i khach hang con kha
nang phuc hoi va co thién chi tra ng. Viée co cau lai ng phai dugc xem la cong cu xur ly rui ro co
diéu kién, khong phai bién phap che gidu no xau hodc tri hodn ghi nhan t6n that. Néu khach _hang
khong hop tac hodc khoan ng khong con kha ning phuc hdi, ngan hang chuyén sang thu héi no,
xur ly tai san bao dam, ban ng hoac chuyén nhuong khoan no x4u cho t6 chuc xir Iy no chuyén
biét. Trong truong hop cac bién phap thoa thuén khong dat két qua, ngan hang co thé sir dung
khoi kién, thi hanh an va tha tuc pha san dé cudng ché thuc hién nghia vy tra no. Dong thoi, ngén
hang phai thyc hién trich 1ap, sir dung dy phong va ghi nhén t6n that tin dung nham hap thy phan
ton that khong the thu h01 Tuy nhién, viéc xir Iy bang du phong khong lam chim dat quyén doi
ng; ngan hang van phai tlep tuc theo ddi, thu hdi sau xir ly va phuc hoi gia tri con lai.

Nhu vy, xtr Iy RRTD 1a mot chudi hoat dong lién két gdm: xac lap tinh trang phap ly
khoéan ng, phan luong xu ly, xdy dung phuong an, thuong lugng va co cau no, thu hoi va xur ly
TSBD, ban ng, tb tung - thi hanh &n, st dung du phong va tiép tuc thu hoi sau xir ly. Cach tiép
can nay nhan manh ban chit cta xtr Iy RRTD 1a qua trinh khic phuc hau qua bang cong cu phap
Iy, co ché thé ché va nang lyc thu hdi gid tri cia NHTM
1.2.3. Vai tro caa xir Iy RRTD d6i véi NHTM

Thtr nhat,xtr Iy RRTD giip bao v¢ quyen chi1 no va kha niang thu hdi vén ciia ngan hang.
Thtr hai, xir Iy RRTD gop phan giam thiéu ton that va duy tri an toan tai chinh cta ngan hang.
Thtr ba, xtr Iy RRTD c¢6 vai tro duy tri ky luat tin dung va han ché rui ro dao dic. Thu tu, xur Iy
RRTD gitp 6n dinh hoat dong ngan hang va bao vé niém tin ctia nguoi giri tién, nha dau tu va thi
truong. Thi nam, xir Iy RRTD gbép phan nang cao hiéu lyc ciia phap luat va chét luong van hanh
cua thi truong tin dung.

1.2.4. Chi tiéu do lwong xir ly RRTD tai NHTM

Do luong xir Iy RRTD khong thé chi dya véo ty 1& ng x4u, vi chi tiéu nay méi phan anh
trang thai rui ro, chua cho théy hiéu qua xur ly thuc chat. Viéc danh gia can tap trung vao kha
nang thu hoi, giam ton that hép thy t6n that va phuc hoi chat luong tai san cua ngén hang.

Hé¢ thong chi tiéu gom cac nhom chinh: quy mo ng can xtr 1y nhu ty 1¢ ng xau, no xdu mai
phat sinh, ng xdu rong; két qua thu hoi nhu ty 1¢ thu hdi no xau, thu hdi rong, thu hdi sau xir ly du
phong; hiéu qua xur ly TSBD nhu ty 1€ thu hoi tir TSBD, thoi gian xtr 1y, mic do day du ho S0
phap 1y; hiéu qua co cdu lai ng nhu ty 16 phuc hdi va tai v ng; ban ng, chuyén nhuong no xau; to



tung, thi hanh an; dy phong va hap thy t6n that; cudi cting 1a tic dong sau xir Iy dbi véi chat luong
tai san, von va kha nang tai luan chuyén tin dung.

Toém lai, do ludng xir Iy RRTD can chuyén tir cach nhin “ng x4u bao nhiéu” sang “ngin
hang thu hdi duoc bao nhiéu, mat bao 14u, ton chi phi thé nao va giam ton that thuc chét ra sao”.
1.2.5. Cac nhén t6 anh hwéng dén xir Iy RRTD tai NHTM

Hiéu qua xt Iy RRTD tai NHTM chiu tac dong boi nhiéu nhom nhan t6, khong chi xuat
phat tur ban than khoan n¢ hay khach hang vay, ma con phu thugc 16n vao nang lyc ndi by cua
ngan hang, chat luong phap ly cua hé so tin dung, co ché thuc thi quyén chi no va moi truong thi
truong. Theo tiép can phap 1y - the ché, xtr Iy RRTD 1a qua trinh hdu rai ro, nén cc nhén té anh
huong can duoc xem xét trong mbi lién hé véi kha nang thu hoi ng, xir Iy tai san bao dam, ban
ng, khoi kién, thi hanh an, str dung dy phong va phuc_ hoi gia tri sau xu ly.

Vé phia ngan hang, cac yéu t6 quan trong gém chat luong hd so phap ly khoan vay va
TSBD, chién lugc xir Iy no, to chirc bd may chuyén trach, nang luc dinh gia va quan ly TSBD,
kha ning dam phan - co ciu lai no, ning luc trich 1ap du phong, hé thdng dit liéu va cong nghé
phuc vu xtr Iy no. Néu ho so phap 1y khong day da, TSBD kho xt Iy, bd may phdi hop yéu hoic
dir liéu thiéu chinh x4c thi qua trinh xir Iy thuong kéo dai, chi phi cao va ty 18 thu hdi thap.

Vé phia khach hang va khoan no, hiéu qua xur 1y phu thu¢c vao kha nang phuc hoi tai
chinh, thién chi tra ng, mirc d6 hop tac cta khach hang, cau trac khoan no, dic diém TSBD va
nganh nghé kinh doanh. Nhirng khoan n¢ c6 nhiéu bén lién quan, tai san tranh chp, tai san kém
thanh khoan hodc khach hang khong hop tac thuong kho xu 1y hon.

Ngoai ra, méi truong phap 1y - thé ché co vai trd quyét dinh, dic biét la mirc d6 bao vé
quyén chu ng, hi€u qua cua toa an, thi hanh an, thu tuc pha san, quy dinh vé giao dich bao dam,
phan loai ng va du phong. Bén canh do, su phat trién cua thi truong mua ban ng, nang luc cta cac
t6 chuc xir Iy no chuyén biét, diéu kién kinh té vi mo va thi truong tai san ciing anh huong truc
tiép dén kha ning thu hoi va giam ton that ctia ngan hang.

Tom lai, xtr Iy RRTD hiéu qua doi hoi su két hop gitta nang luc ndi tai ciia ngan hang,
thién chi va kha nang tra ng cua khach hang, khung phap ly minh bach, co ché thyc thi hiéu qua,
thi truong mua ban ng phat trién va moi truong kinh té thuén loi.

1.3. KINH NGHIEM XU LY RRTD VA BAI HQC RUT RA POI VOI NGAN HANG
TMCP SAI GON THUONG TiN
1.3.1. Kinh nghiém trong nwéc va quoc té trong xir Iy RRTD

- Cap qudc gia (xir Iy ng x4u/NPL mang tinh hé théng) (Muc 1.3.1.1.): 1am dong bo
khung phap 1y, thi truong mua ban no - phéi hop co quan quan 1y, trién khai mo hinh AMC dé
tach ng xau khoi bang can ddi, két hop tai cau trac no va xir Iy TSBD theo co ché tip trung;
nhan manh vai tro phap luat pha san/TSBD va thi hanh minh bach dé tang ty 1é thu hoi.

- Cip ngan hang (quan tri RRTD nhu quy trinh lién tuc) (Muc 1.3.1.2): tham dinh chat
va sau (khong chi chi tiéu tai chinh ma ca yéu t6 phi tai chinh), quan tri danh muc chu dong/da
dang hoa, va can thiép som bang tai cau tric ng linh hoat thay vi doi thanh ng xau

- Chuén hoa theo thong 1€ quoc té (Muc 1.3.1.3): &p dung Basel II/I1I (yéu cau von, ky luat
thi truong, giam sat), phat trién hé théng do luong rui ro (IRB), va stress testing dé lugng hoa tac
dong 1én v6n/lgi nhuan/thanh khoan, tir ¢6 diéu chinh khéau vi riii ro va co cau danh muyc.

- Ung dung cong nghé (1.3.1.4): diy manh AI/Big Data/ML dé cham diém, canh béo
som, toi wu thu hoi; thir nghiém cac cong nghé nhu Blockchain dé tang minh bach hd so tin
dung/TSBD va gidm gian 1an thong

- Nghién ctru kinh nghi¢ém cac NHTM trong nude (Muc 1.3.1.5) cho thdy cac dic diém
trong xtr Iy RRTD thoi gian qua nhu sau: (1) Chuan hoa quan trj rii ro va phan tach - kiém soat
chéo trong cap tin dung, (2) Quan tri danh myc theo khau vi rdii ro va han muc da chiéu (khach
hang, nganh, san pham, TSBD); (3) Tang cudng hé thong canh bao sém va can thiép sém dé kéo
ng ve truge khi thanh ng xau; (4) Luong hoa rui ro theo Basel II/III va dung m6 hinh ndi bo lam
xuong séng cho kiém soat, dinh gia rui ro; (5) Cung cd bo dém du phong va chat lugng tai san,



coi du phong 1a cong cu hap thu tén that; (6) Chuyén nghiép hoa thu hdi, xir Iy ng xau theo mé
hinh “don vi chuyén trach + KPI + cong ngh¢”; (7) Tan dung co ché thi truong mua ban no va
phéi hop VAMC dé day nhanh vong quay xur 1y.

1.3.2. Bai hoc cho NHTM c¢6 phan Sai gon Thwong tin

(1) Hién dai hoa va tiang chiéu sau quy trinh quan Iy RRTD: tich hop mé hinh phén tich
tién tién, manh dan dung Al/Big Data/ML (ké ca dir liéu phi truyén théng) dé nang do chinh xac
tham dinh, t6i wu quyét dinh tin dung va nhan dién sém dau hiéu bét loi.

(2) Duy tri bd dém von va ‘quan tri thanh khoan theo chuan muc quoc té: bam 16 trinh
Basel I1—Basel III, chu trong chét luong von (Tier 1/CET1) va céc chuan thanh khoan nhu
LCR/NSFR dé chdng chiu ct séc khi RRTD gia ting.

(3) Nang hiéu qua giam sat va minh bach thong tin: dau tu hé théng giam sat hién dai,
phat trién chi s6 canh bao sém, stress test danh muc dinh ky; dong thoi cong bd thong tin day
du/kip thoi vé NPL, du phong, co cdu danh muc v.v. dé tang ky luat thi truong.

(4) Chu dong ung dung cong nghé trong quan Iy RRTD: coi cong nghé 1a don bay xuyén
sudt cac khau quan tri rai ro (tir gidm sat, canh bao dén can thiép sém).

CHUONG 2. THUC TRANG XU LY RRTD TAI NHTMCP SAI GON THUONG TIN
2.1. TONG QUAN VE NHTMCP SAI GON THUONG TIN
2.1.1. Lich sir hinh thanh va phdt trién ciia NHTMCP Sai Gon Thuong Tin

Ngan hang TMCP Sai Gon Thuong Tin duoc thanh lap ngay 05/12/1991 va chinh thic
hoat dong ngay 21/12/1991, khéi dau véi von diéu 16 3 ty dong, hinh thanh trén co s hop nhét 01
ngan hang dia phuong va cac hop tac xa tin dung. Giai doan dau, Sacombank tap trung ciing cd
nén tang hoat dong va mo rong quy mo vbn, dén cudi thap nién 1990 da tao duoc ning luc tai
chinh tot hon dé phat trién mang ludi va tin dung. Budc sang dau nhimg nim 2000, Sacombank
day manh hién dai hoa quan tri va m¢ rong h¢ sinh thai. Nam 2001, ngan hang thu hat sy tham
gia cua cac t6 chirc/nha dau tu qudc te nhu Dragon Financial Holdlngs IFC, ANZ-danh diu xu
hudng tiép can thong 1é quan tri tién tién. Nam 2002-2003, ngan hang phat trién thém cac cong ty
thanh vién va hoat dong lién quan (trong d6 c6 cac don vi hd trg xtr Iy/dau tu), thé hién dinh
huong da dang hoa hoat dong va tang nang lyc hd tro van hanh.

Mot cot mdc quan trong la nam 2006, Sacombank dugc néu la ngan hang TMCP dau tién
niém yet trén HOSE, tao nén tang tang von nhanh va nang vi thé thi truong. Giai doan 2007-2013,
Von diéu 1¢ ting manh, song song voi md rong hoat dong va timg bude hién dién khu vuec, bao
gdm mo rong sang Lao va Campuchia. Pén nam 2012, ngan hang dugc ghi nhan c6 mat trong 16
VN30, dong thoi xut hién bién dong dang chii y vé co cdu c6 dong/chién luge khi nhom c6 dong
nude ngoai thodi vén va co thay do6i vé quyén so hiru.

Trong giai doan tai co cau hé thong ngan hang, mdc co tic dong 16n nhét la nam 2015,
Sacombank thuc hién sap nhap Southern Bank, qua do gia tang nhanh quy mo tong tai san va do
phti mang ludi, nhung dong thoi d6i mat yéu cau xur ly di san tai san va ng ton dong sau sap nhap.
Tur nam 2017 tré di, Sacombank budc vao giai doan trién khai D& 4n ta1 co céu sau sép nhap duoc
phé duyét, tap trung cing cb quan tri, day manh xt Iy ng XAu/tai san ton dong va tai dinh vi theo
hudng ngan hang ban 1¢ hién dai.

2.1.2. Co ciu t6 chire cia Sacombank

Sacombank dugc to chirc theo md hinh cong ty me - cong ty con, két hgp mang Iudi chi
nhanh/vin phong dai dién va cac don vi nghiép vu chuyén biét dé vira bao dam hiéu qua kinh
doanh, vira tang cuong QTRR.

Vé tang quan tri cao nhit, co ciu dugc thiét ke theo hudng nhiéu 16p: Pai hoi dong cb
dong 1a co quan quyén luc cao nhat quyét dinh cac van dé chién luoc; Hoi dong quan tri chiu
trach nhiém dinh hudéng, phé duyét chinh sach 16n va gidm sat thyuc thi; bén canh do6 co6 céc iy ban
chuyén trach (nhu kiém toan, thanh tra, nhan sy v.v.) dé xtr 1y cac linh vuc chuyén sau; Ban kiém
soat/gidam sat nd1 by bao dam tuan thu va han ché sai pham; va Ban Téng Giam ddc diéu hanh
hoat dong thuong nhat, dong vai tro didu phéi gifra cac khdi nghiép vu.



O tru s& chinh, bd may diéu hanh duge t6 chuc theo cac khoi nghiép vu chuyén mon hoa
(khdi khach hang c4 nhan/doanh nghiép, tin dung, quan 1y rui ro, gidm sat tuan thi, cong nghé
thong tin, ngan hang s6, van hanh, tai chinh, nhan su v.v.), kém céc trung tdm/bd phan hd tro.
Céch t6 chirc theo khi gitp phan cong rd chirc ning, ndng hiéu sut xir 1y nghiép vu va tao diéu
kién phéi hop khi trién khai san pham, dich vu phuc hop.

Sacombank van hanh mang ludi chi nhanh va phong giao dich rong, cac chi nhanh chiu
trach nhiém trién khai hoat dong tai dia phwong va chiu trach nhiém truéc Ban Tong Giam déc;
dong thoi ngan hang sé hiru/diéu hanh cac cong ty con/don vi thanh vién trong nhitng mang tai
chinh phu trg (nhu cho thué tai chinh, ching khoan, quan 1y ng, bao hiém, quan 1y tai san, thé,
trung gian thanh toan v.v.), qua d6 mé rong hé sinh thai nhung van giit sy kiém soat thong nhat tir
ngan hang me.

2.1.3. Két qud hogt dong kinh doanh ciia Sacombank

Két qua kinh doanh cta Sacombank giai doan 2016-2024 phan anh mét quy dao phuc hoi
sau sap nh@p va tang truong manh theo hudng ban 1¢, di kem cai thién ro rét vé hiéu qua. Vé huy
dong, ngan hang chuyen tir trang thai 6n dinh hau sap nhap sang ting truong huy dong co chat
luong: quy mé tién gui khach hang tang lién tuc (tir khoang 291.653 ty nam 2016 1én 566.882 ty
nim 2024), ciu trac vén thién vé ban 1¢ va Sacombank chu dong quan tri tai san - ng bang céac
cong cu ky han dai (nhu ching chi tién gtri 7 nim) dé on dinh nguén von.

Vé két qua tai chinh, cac chi tiéu cho théy nang lyc tao thu nhap va lgi nhuén cai thién
manh: thu nhép 13i thuan ting tir 4.021 ty (2016) 1én 24.532 ty (2024); loi nhuan trude thué ting
tir 156 ty 1én 12.720 ty va loi nhuén sau thué tir 89 ty 1én 10.087 ty. Hiéu qua sinh 16i ciing ting
tuong g, thé hién & ROE tang 1én khoang 20,03% va ROA dat khoang 1,42% vao nam 2024;
NIM duy tri & mtc cao (khoang 3,56% nam 2024). Pang chu y, CIR gidm manh so voi giai doan
dau (tir khoang 86,96% nim 2016 xudng quanh 48,76% nam 2024), cho thiy hiéu qua van hanh
duoc cai thién dang ké.

Theo bdi canh, mat trai cla giai doan hau sap nhap la Sacombank chiu ap luc 16n do di san
ng xau va tai san ton dong tir Southern Bank, phai danh ngufm luc dang ké cho du phong va xir ly
trong nhiéu nam. Dong thoi, danh myc nhay voi chu ky (bat dong san, tiéu dung, SME) va bién
dong 13i sudt c6 thé lam chi phi- v6n tang nhanh hon loi suét tai san néu quan tri ky han/CASA
khong du manh. Tuy vay, dén cubi giai doan, ngan hang ghi nhan nén tang t6t hon nho dinh hudng
ban ¢, SMEs, s6 hoa, ky luat tai co cau sau M&A, va quan tri thanh khoan than trong (duy tri lop
dém tai san du trit nhu trai phiéu Chinh phu) gitip can bang thanh khoan va giit bién loi nhuan.

2.2. THUC TRANG XU LY RRTD TAI NHTMCP SAI GON THUONG TiN
2.2.1. Béi canh va quy mé no cin xir Iy tai Sacombank

X Iy RRTD tai Sacombank phai dat trong bdi canh dic thu sau sap nhap Ngan hang
Phuong Nam nam 2015. Sau sap nhap, Sacombank vira m¢ rong quy mo, vira phai tiép nhan khoi
lwong 16n no x4u, tai san ton dong va cac khoan c6 van dé mang tinh lich su. Vi vay, xtr ly RRTD
tai Sacombank khong chi 1a hoat dong thu hoi ng thong thuong, ma gin véi nhiém vy tai co cau,
lam sach bang can di, xir Iy TSBD va phuc h01 nang lyc tai chinh.

Bang 1. Xur ly n¢g X4u va tai san ton dong cua Sacombank sau sap nhap

Thoi gian Két qua xir ly ng X4u va tai san ton dong
2016 Sau sap nh.::flp, no xau nodi bang ¢ muc 6,81%; tai san tdn dong chiém ty trong
16n trong tong tai san.
2017-2021 Ly ké 5 nam xu 1y hon 58. 300 ty déng hang muc thudc Dé an; ty 1€ ng Xau
noi bang giam tur 6,81% xuong 1,47%.
2023 Thu hoi, xtr 1y 95.818 ty dong no Xau va tai san ton dong, trong d6 74.802 ty
dong thudc P& an; kiém soat ng x4u khoang 2,1-2,28%.
2004 Thu hoi, xtr Iy gan 10.000 ty dong trong nam; lity ké 103.988 ty dong, trong
do 76.695 ty dong thugc B¢ an; NPL 2,08%.




Thoi gian Két qua xur ly ng X4u va tii sin ton dong

2025 Xtr ly giam 86,2% no XAu va tai san ton dong, tuong umg 81.928 ty dong; ty
trong trong tong tai san giam tir 28,1% xuong 1,4%; NPL tang 1én 5,09%.

Nguén: BCTC ciia Sacombank, Vietstock

Ap lyc xir Iy no cia Sacombank dén tir ba ngudn chinh: no x4u phat sinh méi, ng va tai
san ton dong sau sap nhép, cung cac khoan gin v01i TSBD c6 tinh phap 1y phire tap. Du ngan hang
da dat nhleu tién bo trong xur ly ng xau, tai san ton dong, 13i dy thu va trai phiéu VAMC, 4p luc
xu ly van con 16n, thé hién qua ty 1& no xau nam 2025 tang 1én 5,09%, muc trich 1ap du phong
gan 11.400 ty dong va su phu thudc vao tién do xir Iy TSBD, thi truong BPS, ban no, t6 tung va
thi hanh an.
2.2.2. Thuee trang chét lwong tin dung va no xéiu tai Sacombank

Khai quat thyc trang chat lugng tin dung va no xAu cua Sacombank theo mot duong
cong rat dic trung: bi kéo tut manh sau sap nhap Southern Bank (2015), sau do tai co cu kéo
dai va cai thién ro rét nho xu 1y tai san tdn dong va no x4u. Cu thé, sau sap nhép, ngan hang
phai tiép nhan luong no xau 16n va danh nguén lyc dang ké cho xtr 1y trong giai doan 2016-
2023. Thoi diém dau nam 2016, ty trong tai san ton dong ¢ murc cao 28,1%, nhung dén nam
2023 da thu h01 duoc khoang 7.941 ty dong no xau va dua ty trong tai san ton dong xubng
khoang 3% tong tai san. Sang nim 2024, lay ké xur 1y dat 103.988 ty dong no xau (trong do
76.695 ty theo Dé 4n), kéo ty trong tai san tén dong giam con khoang 2 - 2,4% tong tai san,
phan anh chét lugng tai san sach hon sau giai doan tai co cau.

Bang 2 Cac chi tleu tai chinh cua Sacombank, giai doan 2016-2025

Nam Ty 1é no xdu Hé 56 Von chii | Sit dung dw phong | Thu tino | Ty l¢ thu
(NPL) (%) CAR S0 hitu dé xir Iy riii ro daxwly | hoi twong
(Ty dong) trong nam (Ty rui ro doi (%)
dong) (Ty dong)
2016 61,94 9,60 22.192 246 603 245,40
2017 44,78 11,30 23.236 84 51 60,54
2018 22,03 11,88 24.632 306 188 61,37
2019 21,44 11,53 26.742 166 251 151,44
2020 19,96 9,47 28.956 285 120 41,95
2021 1,49 9,95 34.261 172 246 142,97
2022 0,24 8,90 38.627 1.822 365 20,01
2023 2,28 9,11 45.734 371 80 21,45
2024 2,08 10,14 54.972 756 112 14,77
2025 3,09 9,20 59.867 5.308 1.406 26,50

Nguon: Sacombank, tac gia tong hop tir Vietstock

Vé 16p dém an toan, Sacombank ting cuong trich lap du phong va hoan tat trich 1ap cho
danh myc VAMC: nam 2023, dy phong rui ro khoang 25.099 ty dong (ting khoang 10%); nim
2024 trich lap thém 2.623 ty, sir dung 2.061 ty dé xir ly, nang quy mo6 du phong 1én khoang
25.689 ty vai ty 18 bao phu khoang 68,5%. Cung chiéu, xép hang tin nhiém ciing dugc ghi nhan
cai thién khi Moody’s nang hang trong giai doan 2023-2024, cung ¢ nhan dinh chat lugng tin
dung da co budc tién dang ké. Tuy vay, rai 10 chét lugng tin dung chua hoan toan dugc xu ly
triét dé: nam 2024 du no ting nhung no xau nhém 3-5 ting vé quy md, ty 1é no x4u cé xu
huong nhich 1én quanh ving 2-2,5%, trong d6 ng nhom 5 tang manh; sang quy 1/2025 ty 1& no
xau tiép tuc ting 1én khoang 2,51%. Viéc co quan thanh tra phat hién mot s0 han ché trong tham
dinh va kiém soat sau giai ngan, ham ¥ rii ro c6 thé quay lai theo chu ky néu ky luat tin dung va
giam sat sau vay khong dugc siét chit.
2.2.3. Thuc trang xwr Iy RRTD tai Sacombank
2.2.3.1. Thyc trang x4c 1ap tinh trang phap 1y va phan ludng xtr 1y khoan ng




Sacombank di budc dau hinh thanh co ché xac lap tinh trang phap 1y va phan ludng xir
Iy khoan no twong ddi r5. Pay 1a khau mé dau quan trong trong xir Iy RRTD, nham xac dinh
khoan n¢ dang ¢ trang thai nao, khach hang da vi pham nghia vu ra sao, hd so tin dung va
TSBD c6 du can ctr phap ly khong, tir do lya chon hudng xur Iy phu hop.

Trén thyc té, Sacombank thyuc hién ra soat hop dong tin dung, hop dong bao dam, du no
gbc, 1ai, phi, thoi diém vi pham nghia vu, tinh trang phéap 1y cua khach hang, bén bao dam va
TSBD. Trén co s& do, ngan hang phan loai khoan ng theo cac hudng xu 1y nhu: thuong luong,
co ciu lai ng, thu hoi truc tiép, xu ly TSBD, ban ng hoac chuyén sang khoi ki¢n, thi hanh an.
Co ché noi bo ciing duoc cung ¢b thong qua Quyét dinh sd 32/2024/QD-VBLQ.HPQT, trong
d6 quy dinh trach nhiém cua cac don vi lién quan dén phan loai tai san co, trich 1ap dy phong va
str dung du phong dé xir 1y rui ro.

Piém tich cuc 13 Sacombank di c6 hé théng phan loai ng, trich 1ap dy phong, quy trinh
xtr 1y rai ro ndi bo va don vi chuyén trach hd trg xir 1y no xAu, tai san ton dong va TSBD. Tuy
nhién, han ché van nim & chat luong hd so phap 1y ciia mot sé khoan no lich sir sau sap nhap
chua déng déu; nhiéu khoan no c¢6 TSBD 1a BPS, du 4n hoic quyén tai san phu thudc 16n vao
thu tuc phéap 1y va thi trudng; cac khoan phai xir Iy qua t6 tung, thi hanh an thuong kéo dai, chi
phi cao va phu thudc vao nhiéu cha thé ngoai ngan hang.
2.2.3.2. Thuyc trang thuong luong, co cAu lai nghia vu tra no va thu hdi truc tiép

Sacombank st dung thuong lugng, co cAu lai nghia vu trd ng va thu hdi truc tiép nhu
nhom bién phap xu 1y ban dau dbi véi cac khoan ng c6 vin dé. Pay 1a cac bién phap dya trén
thoa thuan, it d6i khang hon so voi xir Iy TSBD, ban no hodc khoi kién, nhim yéu cau khach
hang thyc hién nghia vu tra ng, dong thoi diéu chinh diéu kién tra no néu viéc diéu chinh d6
gitip ting kha nang thu hoi va giam ton that. Déi v6i1 Sacombank, nhom bién phap nay coé y
nghia quan trong do ngén hang vura xur Iy ng xau phat sinh thong thudng, vira xir Iy no va tai
san ton dong sau sap nhap Ngan hang Phuong Nam. Sacombank da hinh thanh co ché xir 1y ¢6
su phdi hop gitra cac don vi quan 1y khoan no, quan trj rdi ro, ké toan, vin phong khu vuc, Hoi
dong xir Iy rai ro va Cong ty Quan ly ng va khai thac tai san Sacombank. Két qua dén cudi nam
2024 cho thay ty 1& ng x4u noi 'bang duoc klem soat & muc 2,08%, dong thoi ‘ngan hang da trich
lap day du du phong cho ng xau va tai san ton dong con lai. Tuy nhién, co cau lai ng phai dugc
hiéu 14 cong cu xtr Iy c6 diéu kién, khong phai bién phap néi long hodc che gidu ng x4u. Néu ap
dung diing voi khach hang con kha nang phuc hoi, bién phap nay giup giam chi phi phap ly, duy
tri kha nang thu hoi va tranh phai xir 1y tai san trong diéu kién bat loi. Nguoc lai, néu co cau lai
cho khach hang khong con kha nang tra ng, qua trinh xur ly co thé bi kéo dai, lam giam gia tri
TSBD va tang chi phi dy phong. Thu hdi truc tiép van 1a kénh quan trong, gdm thong bao yéu
cau tra ng, 1am viéc véi khach hang, xac lap cam két, thu no tir tai khoan, dong tién kinh doanh
hoic ho trg khach hang ban tai san dé tra no.
2.2.3.3. Thyc trang xur Iy tai san bao dam va tai san ton dong

Xur 1y tai san bao dam va tai san ton dong 1a ndi dung trong tim trong xir Iy RRTD tai
Sacombank, nhat & do ngén hang phai tiép nhan khéi luong 16n ng xau, TSBD va tai san ton
dong sau sap nhap Ngan hang Phuong Nam. Vi vay, xu ly TSBD khong chi la hoat dong thu
hoéi ng théng thuong, ma con gin véi qua trinh tai co cdu, 1am sach bang can ddi va phuc hoi
nang luc tai chinh cia Sacombank.

Vé thuc tién, Sacombank xir Iy TSBD thong qua cic budc nhu ra soat hd so bao dam,
xac dinh hi¢u lyc hop déng thé chép, cam cd, béo lanh, kiém tra dang ky giao dich bao dam,
dinh gia lai tai san, ban thoa thuan, dau gia, thu giit hoac phdi hop véi co quan thi hanh an.
Ngan hang c6 loi thé khi c6 Cong ty Quan ly ng va khai thac tai san Sacombank, hd tro chuyén
trach v€ phap ly, dinh gia, thanh ly, tiép thi tai san va két ndi voi t6 chirc dau gia, nha dau tu.

Két qua déng chi y 1a Sacombank da xir 1y Iy ké hon 103 nghin ty dong no xu va tai
san ton dong, trong d6 hon 76 nghin ty dong thudc Pé an tai co cau. Diéu nay cho thiy ngan
hang di dat tién bo 16n trong xir 1y di san sau sap nhap. Tuy nhién, cac khoan ng va tai san con
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lai c6 xu hudng phurc tap hon, phu thudc nhiéu vao hd so phép ly, thanh khoan thi truong, dinh
gia tai san, thu tuc thu gitr, dau gia, chuyén nhuong va su phéi hop véi toa an, thi hanh an, td
chuc ddu gia, co quan dang ky tai san.

Tom lai, xir Iy TSBD va tai san ton dong 1a kénh thu hdi quan trong nhung ciing 12 diém
nghén 16n ctua Sacombank; mudn nang cao hiéu qua, ngan hang can tiép tuc chuin hoa hd so
phap 1y, chuyén nghiép hoéa SBA, mé rong nha dau tu mua tai san, dinh gia sat thi truong va rit
ngan thoi gian xir 1y.
2.2.3.4. Thyc trang ban no, chuyén nhuong no x4u va phéi hop véi t6 chire xir Iy no

Ban ng, chuyén nhuong ng xau va phdi hop véi to chire xtr 1y ng 1a mot kénh quan trong
trong xur Iy RRTD tai Sacombank, nhét 13 voi cac khoan ng kho tu thu hoi, kho xt ly TSBDb
hodc néu theo dudi té tung - thi hanh an s& kéo dai, chi phi cao va gia tri thu hdi rong khong tdi
wu. Trong thuc té, Sacombank sir dung nhiéu phuong thirc nhu ban no cho VAMC bang trai
phiéu dac biét, mua ban ng theo gia tri thi truong, ban hodc chuyén nhuong TSBD cua khoan
ng xau, dong thoi phdi hop voi SBA, td chire dinh gia, ddu gia, cong ty mua ban ng va nha dau
tu chuyén nghiép. Kénh VAMC c6 y nghia dang chi y trong qua trinh tai co ciu, gitip giam ap
luc no xu ndi bang, nhung chua dong nghia véi xir Iy dut diém néu khoan no chua duoc thu
hdi bang tién.

Diém tich cuc 1a Sacombank c6 loi thé tir SBA trong chuan bi hd so, dinh gia, thanh 1y,
tiép thi tai san va két ndi nha dau tu. Viéc phdi hop véi VAMC, AMC va cac t6 chire xu 1y no
da gép phan gitip ngan hang xu 1y lay ké hon 103 nghin ty dong no xau va tai san ton dong, két
hop nhiéu kénh nhu thu hoi truc tlep, xtr ly TSBD, ban ng, st dung du phong va xtr 1y trai phleu
VAMC. Tuy nhién, han ché chu yéu 1a thi truong mua ban ng ¢ Viét Nam con chua phat trién
sau, thleu nha dau tu chuyén nghiép, co ché dinh gia no xdu chua that minh bach, nhiéu khoan
no gin voi BPS, du an hodc quyén tai san con vuong phap ly. Vi vay, ban ng chi thyc sy hiéu
qua khi giap Sacombank thu hoi gia tri thyc chét, rat ngan thoi gian xir ly, giam ton that va giai
phong ngudn luc tai chinh, chir khong chi 14 chuyén giao khoan ng trén so sach.
2.2.3.5. Thyc trang khdi kién, thi hanh an va cudng ché thuc hién nghia vu

Khoi kién, thi hanh 4n va cudng ché thuc hién nghia vu 1a nhom bién phap phap 1y duoc
Sacombank ap dung khi thuong lugng, co ciu no, thu hdi truc tiép hoac xur Iy TSBD theo thoa
thuan khong dat két qua. Pay 1a bién phap c6 tinh cudng che nham xac lap nghia vu tra ng
bang phan quyét ciia co quan c6 tham quyén va bao vé quyén chu no cua ngan hang. D01 Vol
Sacombank, bi¢n phap nay dac biét can thiét do nhiéu khoan no xau, TSBD va tai san ton dong
sau sap nhap Ngan hang Phuong Nam c6 gi tri 16n, lién quan dén BPS, du an, quyén st dung
dat hodc hd so phap 1y phirc tap. Quy trinh xtr 1y thuong gdm: chuan bi h6 so khoi ki¢n, tham
gia t6 tung, thi hanh ban an/quyét dinh ¢ hiéu luc, ké bién - dinh gia - ddu gia tai san va tiép
tuc theo ddi thu hoi sau thi hanh 4n. Tuy nhién, day 1a bién phap co thoi gian kéo dai, chi phi
cao va phu thudc nhiéu vao toa an, thi hanh an, dinh gia, dau gia va co quan lién quan. Vi vay,
khoi kién khong chi nhdm thu hdi no truc tiép, ma con tao ap luc phap 1y dé thic ddy khach
hang quay lai thuong luong, ban giao tai san hodc tra ng timg phan. Trong thoi gian téi,
Sacombank can nang cao chat lugng hd so phap 1y, ting vai trd ctia phap ché va SBA, dong thoi
danh gia hiéu qua té tung khong chi bang sé vu thang kién ma bang gia tri thu hoi thuc té, thoi
gian va chi phi xtr ly.
2.2.3.6. Thuc trang trich lap, sir dung du phong va thu hoi sau xur 1y du phong

Trich 1ap, str dung dy phong va thu héi sau xur Iy du phong 1a cu phan quan trong trong
xtr Iy RRTD tai Sacombank, nhét 13 trong bo1 canh ngan hang phai xtr Iy dong thoi ng x4u phat
sinh thong thudng va cac khoan no, tai san ton dong sau sap nhap Ngan hang Phuong Nam. Du
phong RRTD gitr vai tro nhu by dém tai chinh, giip ngan hang hap thu ton that khi cac bién
phap thu hdi, co ciu ng, xtr Iy TSBD, ban ng hoic khoi kién chwa thé thu hoi day da khoan no.

Giai doan 2023-2025, Sacombank tdng cudng manh trich lap du phong: ndm 2023 hoan
tat trich 1ap 100% dy phong cho danh muc ng VAMC chua xir 1y; nim 2024 hoan tat xir 1y toan
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b0 1ai du thu dugc khoanh va trich 14p 100% dy phong cho danh muc ng ton dong con lai; nam
2025 chi phi dy phong tang gan 11.400 ty dong, lam loi nhuan trude thué giam con 7. 628 ty
dong Du phong cho vay va cho thué tai chinh tang tor 2.432 ty ddéng nam 2016 1én 20.056 ty
dong nam 2025, phan anh vi¢c Sacombank cung c6 b dém rui ro nhung ciing cho thdy ap luc
xtr Iy ng van con 16m.

Viéc sir dung dy phong tai Sacombank duoc thyc hién theo quy trinh nhiéu cip, c6 dé
Xuat tham dinh, phé duyét, theo ddi va bdo cdo dinh ky Nam 2024, ngén hang trich lap 2.623
ty dong va st dung 2.061 ty dong du phong dé xtr ly rui ro, goém 756 ty dong xt Iy RRTD va
1.305 ty dong xt 1y trai phiéu VAMC. Tuy nhién, han ché 1a ty 1€ bao phu no xau chua that day
so v&i mot sO NHTM 16n; chi phi du phong cao anh hudng lgi nhuan ngan han; dy phong chi la
co ché hap thu ton that, khong thay thé cho thu héi thuc chat. Vi Vay, Sacombank can tlep tuc
gin sir dung du phong véi1 thu héi sau xir 1y, theo ddi ngoai bang, xtr Iy TSBD, ban no va nang
cao ty I¢ thu héi thuc té.

2.2.4. Phén tich két qud khdao sat thuc trang xw ly RRTD tai Sacombank
2.2.4.1. Nguyén nhan gay ra RRTD tai Sacombank

RRTD tai Sacombank hién nay dugc ngu(n tra 101 khdo sat nhin nhan nhu két qua ciia mot
t6 hop nguyen nhan gdm (i) tic dong moi truong vi mé, (ii) chat lwong thuc thi quy trinh tin dung
clia ngan hang, va (111) dac tinh thong tin, sirc khoe tai ch1nh cua khach hang. Trong nhom nguyen
nhan, hai yéu t6 ndi bat nhét xuit hién gan nhu song hanh la bién dong kinh té vi mo (58,04%) va
tham dinh tin dung chua chat che€ (55,01%). Diéu nay ham y RRTD khong chi dén tir bén ngoai
(chu ky kinh t€, bién dong thi truong, 11 sudt, strc mua. . ..), ma coOn chiu anh hudng dang ké bai
ky luat tham d1nh va nang lyc danh gia rui ro dau vao & cap don vi/chi nhanh.

Nhom nguyén nhan lién quan tryc tlep dén khach hang cling duogc lya chon véi ty 1€ cao,
dac biét 1a nang lyc tai chinh khach hang yéu (48,37%) va thiéu thong tin minh bach tur khach
hang (41,11%). Ket qua nay nhan manh hai kénh truyén dan quan _trong: dlem mu thong tin
(thong tin thi€u day du/kho kiém ching lam quyét dinh tin dung dé 1&ch chuén) va sirc khoe
dong tién (nén tang tai chinh mong khién khach hang dé suy giam kha nang tra n¢ khi gap cu
sdc). Bén canh do, glam sat sau vay chua hi€u qua (37,73%) ti€p tuc dugc coi la mot mat xich
quan trong trong vong do1 khoan vay: rui ro thuong khong bung phat ngay tai thoi diém giai
ngan ma tich tu theo thoi gian néu ngan hang khong theo sat dong tién, khong nhan dién kip tin
hiéu suy glam va cham kich hoat can thlep som. Cudi cung, chinh sach tin dung chua phu hop
(27, 57%) ¢ mirc thdp hon cho thay ngu(n tra 101 ¢ xu hudng danh gia rui ro hién nay khong
chu yéu do thiéu khung chinh sach, ma thién vé chét luong trién khai (tham dinh, giam sat) va
diéu kién khach hang/vi m6.
2.2.4.2. Tan suat phat sinh ng xau trong hoat dong tin dung tai Sacombank

Tan suit phat sinh no x4u trong hoat dong tin dung tai Sacombank (theo cam nhéan cta
nguoi tra 161 khao sat tai don vi/chi nhanh) dugc danh gia chu yéu & mirc thap, nhung Van ton tai
mot phan dang ké & murc trung binh, cho thy rui ro khong bung phat dién rong song van am i &
mot s6 mang/don vi. Cu thé, nhom lya chon thap chlem 51,95% va, rat thap chiém 14,70%, tirc
khoang 66,65% cho rang no xau phat sinh v6i tan suét thap/rat thép. Nhom trung binh chiém
28 65%, phan anh van c6 nhimg boi canh tin dung ma mitc d phét sinh ng xau tuong dbi thuong
xuyen hon, Hai mirc cao (3, 74%) va rat cao (0, 96%) co ty 1& nho, nhung mang y nghia canh bao
vi c6 thé gan véi cac phan khiic rui 1o cao hodc céac don vi chiu tac dong chu ky manh.
2.2.4.3. Loai RRTD phat sinh pho blen nhdt tai Sacombank

RRTD phat sinh pho bién nhat tai Sacombank hi¢n nay 1a RRTD ca nhéan (mang ban 1¢).
Két qua khao sat cho thay RRTD c4 nhan chiém 51,1%, cao hon rd rét so véi rai ro nganlﬂhnh
vue cu thé (21, 9%) rui ro nhom khéach hang 16m (16, 8%) va RRTD doanh nghiép (8,6%). Vé y
nghla su ap ddo cua RRTD ca nhan phan anh ddc thu rii ro cua phan khac ban 1¢é: thu nhap va
viéc lam bién dong, kha nang tra ng nhay cam véi 13i suat va chi phi sinh hoat, cung v6i bat can
xung thong tin khién rai ro dé phat sinh va lan rong hon theo s6 lugng khoan vay.
2.2.4.4. Xur Iy RRTD tai Sacombank

Két qua khao sat cho thdy burc tranh twong ddi tich cuc nhung van con du dia cai thién vé
hi¢u qua cac giai phap xur ly RRTD dang ap dung Trude hét, vé mirc do hiéu qua cua cac giai
phap XU ly RRTD hién hanh, da s6 y kién danh g1a cac giai phap dang trién khai tai Sacombank
c6 hi€u qua kha cao: ty 1¢ lua chon murc hiu qua va rat hiéu qué ctia cac giai phap déu tap trung
trong khoang 73%-80%. NG&i bat nhét 1a tang cuong tham dinh tin dung duoc danh gia cao nhat
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(79 8%) cho thay trong nhén thirc cta nguoi tra 101, chot chan quan trong nhat dé han ché il ro
van nam ¢ khau dau vao: tham dinh day du, dung chat luong, giam phat sinh no xau tir gbc. Ké
tlep, phan loai ng va trich 1ap du phong cling dugc danh gia rat tich cuc (78 4%), phan 4anh quan
diém rang Sacombank dang van hanh tuong dbi tot ky luét phan loai ng va co ché hap thy ton that
bang du phong, mot nén tang quan trong dé xu Iy RRTD theo huéng an toan va bén Vung

Nhom g1a1 phép mang tinh quan tri hé thong nhu quan tri danh muc/tap trung, xép hang tin
dung noi bo, va u’ng dung cong nghe glam sat dugc ghi nhan & muc kha (khoang 73,9%-75,10%),
ham y céc try cot nay da duoc trién khai va co tac dung, nhung ngu’on tra 16 van nhin thay khoang
tréng ning cap theo hudng chudn hoa dir liéu, canh bdo so6m, va glam sat theo dong tién de tang
hi¢u luc klem soat. Bang chu vy, tai cau tric ng vay la g1a1 phap c6 ty 1€ danh gia thip nhat
(73, 4%) Bleu nay khong c6 nghia tai cdu trac 1a khong can thiét, ma phan anh dung ban chat:
hiéu qua tai cAu tric thuong phu thudc manh vao thién chi va ning luc phuc hoi cua khach hang,
bbi canh thi truong, cung hanh lang phap ly, nén muc do cam nhan hi¢u qua kho cao dong déu
gilra cac truong hop Tiép theo, khao sat va mo ta trong luén 4n cung cho thay Sacombank dang
t6 chtrc xir 1y rtii ro theo hudng c6 quy trinh, ¢6 ddu méi diéu phdi va co co ché glam sat tién do.
Cac don vi/ca nhén lién quan thyc hién cong viéc xtr ly rui ro theo quyet dinh cip c6 thim quyén
va bao cao dinh ky hang thang vé tlen do, vuéng mac phat sinh, dleu nay gidp tang tinh ky luat
thye thi va giam rui ro tac nghén do hé so b1 kéo dai hodc thiéu ph01 hop

Mot diém nhin quan trong la dinh hudng két hop quy trinh voi cong nghé va dir li€u trong
xu ly RRTD. Sacombank da Xay dung hé thong canh bao sém (EWS) de phat hién cac khoan tin
dung tlem an rui ro dua trén céc tin hiéu nhu blen dong dong tién, suy giam kha nang tra ng, vi
pham dleu khoan, hodc glam gia tri TSBD. Pong thoi sir dung CRM/TMS dé theo ddi tién do
tung hé so, glao nhlem vu va tang minh bach trong giam sat xu 1y no. Tuy vay, phan danh g1a
cung chi ra cac dlem nghén con ton tai la: EWS van phu thuge nhiéu vao dir liéu tai chinh lich su
va chua tich hop day du dir liéu hanh vi/phi truyén thong, giam sat sau cho vay & mot sé don vi
con hinh thirc; xir 1y phap ly TSBD c6 thé keo dai do vudng thu tuc; va nang lyc can bo xir Iy ng
chwa dong deu Ngoa1 ra, moi truong bén ngoa1 nhu thi truong mua ban no/dau gia tai san chua
that sy minh bach va co6 thanh khoan cao ciing 1am giam tdc d6 thu hdi von, nhit 1a voi tai san bat
dong san c6 ho so phap 1y phuc tap.
2.2.4.5. Thdo ludn két qua khdo sat

Biic tranh khao sat tai Sacombank khé nhét quan da sb ngu:ol tra 101 nhin nhin ngéan hang
da c6 h¢ g1a1 phép xtr Iy RRTD tuong d6i hidu qua, dic biét & cac tru cot nhu tham dinh, phan
loai ng va trich 1ap du phong, xep hang tin dung ndi by, quan tri danh muc va u‘ng dung cong
nghé giam sat. Tuy nhién, khi di sau vao cau hoi mo, cac nit thit n6i 1én lai nam & thién chi/hanh
vi hgp tac cua khach hang, han ché vé dir liéu, cong nghé, canh bao sém va Vuong mac phap
ly/thi hanh khi xtr ly TSBD, tirc hi€u qua khong chi phu thugc c6 giai phap, ma phu thudc giai
phép chuyen hoa thanh hanh dong klp thoi trong diéu kién thuc thi cy thé.

Vé danh gia dinh luong, cac phuorng an Hi€u qua/Rét hiéu qua déu chlem ty 1€ cao
(khoang 73,4%-79,8%), trong do tang cu’orng tham dinh tin dung duogc danh gia cao nhét (79 8%)
cho thay nhén thirc chung van coi giam rui ro tir dau vao 1a don bay quan trong nhét. Cudi cung,
phan dé XUAt (ma hoa cau tra 101 md), nhom giai phap duoc nhac nhleu nhit tap trung vao cong
ngh¢, dir liéu, Al/Big Data va canh bdo sém (tan sudt cao nhat) t1ep theo 1a tang cuong tham
dinh/kiém soat hé so, dinh g1a giam sat sau vay theo dong tién, roi dén dao tao, nang nang luc
nhén sy, t6 chirc bd may xir ly n¢ chuyén trach; nhom phap ly/day nhanh xur ly TSBB tuy ty 1€
nhic thap hon nhung dugc nhan manh la dac b1et quan trong & giai doan cudi khi ton that da hién
thuc hoa.

2.2.5. Nghlen ciru thwe nghiém cdc nhin t6 anh hwéng dén xiv Iy RRTD tai Ngin hang
TMCP Sai gon T hmrng tin
2.2.5.1.Coso ly thuyet nghién clru

a. Hiéu qua xiwr ly RRTD tai NHTM

Xac d1nh hi¢u qua xu 1y RRTD tat NHTM khong nén hiéu hep nhu thu h01 no ¢ giai doan
cudi, ma 1a mot nang luc quan tri tich hop xuyén sudt vong doi khoan vay, tur klem soat phat sinh,
phat hién sém suy gidm, can thiép/tai cau triic khi khoan vay c¢6 van d&, cho dén thu hoi va glam
thiéu ton that khi chuyen thanh ng xau. Vi Vay, hiéu qua xu ly RRTD phu thudc truc tlep vao
khung quan tri, chat luong quy trinh tin dung, nang lyc do luong -giam sat, va hé thong kiém soat
ndi bd cua ngan hang. Theo chuin muc qudc té, ludn an ding cac khung/chuan dé neo khai niém
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hiéu qua: (i) Bd nguyén tac quan Iy RRTD ctia Uy ban Basel nhan manh 4 ciu phan (moi1 truong
rui ro phu hop; quy trinh cap tin dung lanh manh; quan tri - do luong - giam sat; kiém soat ndi bo
day du), qua d6 ham y hiéu qua xu ly RRTD Ia ket qua cua nang luc t6 chirc chu khong pha1 mot
tac nghiép don 1¢; (11) Véi xtr Iy ng xau EBA (2019) nhan manh phai c¢6 chién lugc glam NPL,
cau truc quan tri, mo hinh van hanh, kiém soat ndi bd va giam sat, nghia la quan tri tot s€ ning
Xac suit xur ly thanh cong qua tai cau trac/thu hoi, xir Iy TSBD va giam ton dong

O goc dd QTRR tong thé, ISO 31000: 2018 (QTRR nham tao l4p va bao vé gia tri, theo
chudi x4c dinh - phan tich - danh gia - xur Iy - giam sat) va COSO ERM (2017) (QTRR la tong
hoa vén hoa - nang lyc - thuc hanh tich hgp vao chlen lugc va hiéu qua hoat dong) cing co luan
diém rang hi¢u qua xu Iy RRTD pha1 duoc nhin nhu két qua quan tri lién tuc, chir khong chi la xur
1y no & doan cudi. Cudi cung, luan 4n gin hiéu qua xtr ly RRTD véi ky luat do luong va du phong
theo IFRS 9 (IASB, 2014) thong qua co ché tn thét tin dung ky vong (ECL) dua trén thong tin
hop Iy, hd tro dugc, yéu cau phan tang rui ro va cap nhat ky vong t6n that theo thoi gian. Piéu
nay lam ro rang hi¢u qua/ket qua xu ly khong chi 1 thu hdi, ma con 1a nang lyc luong hoa - nhan
dién sém - hap thu ton that dua trén dir liéu va mo hinh.

b. Co so ly thuyet vé cdc nhin to danh hwo’ng dén xir Iy RRTD

Téng hop co so ly thuyet cho thdy hiéu qua xur ly RRTD tai NHTM chiu tac dong bo1 mot
nhom nhén t6 da ting, c6 thé quy vé ba 16p chinh: (i) ning lyc va ngudn lyc ndi tai cua ngan hang
(quan tri, quy trinh, nhan su); (i1) cong nghe va dir ligu (ha tang thong tin, canh bao sém, cong cu
do luo’ng) va (i11) mo1 truong bén ngoai (khach hang va khung phap ly va thé ché). Cac 10’p nhan
to nay tuong tac vdi nhau, quyét dinh mac d6 ngan hang co thé phat hién sém, can thiép som va
t6i uu thu hoi khi rui ro hlen thuc hoa.

Vé mit 1y thuyét, luan an dua trén cach t1ep can QTRR hién dai (Basel/ERM) nhén manh
rang xu Iy RRTD 1a mot qua trinh quan tri, nén cac nhan t0 anh hudng khong chi nam ¢ dac diém
khoan vay hay khach hang, ma con nam ¢ kha nang thiét ké, thuc thi chinh sach, ky luat quy
trinh, hé thong kiém soat n0i bg va nang luc t6 chirc. Trong do cong nghe va dir liéu dugc xem
nhu ha tang giup glam bat can xung thong tin, tang chit luong tham dinh/giam sat va rut ngan do
tré xir 1y; nhan sy va quan tri quyét dinh tinh nhat quan, trach nhiém va hi¢u luc ph01 hop lién don
vi; con phap 1y va thé ché 1a diéu kién bién chi phdi tdc do va chi phi xtr Iy ng, nhat 1a khi phai xtr
ly TSBD, kién tung va thi hanh.
2.2.5.2. Cac bién nghién ctru va thang do

a. Thang do bién phu thudc

Bién phu thude hiéu qua xu Iy RRTD (HCRB) duogc do bang 02 chi bao két qua cot 161

- HCRBI: Ty 1€ n¢ x4u duoc kiém soat & murc chap nhan dugc: Ty 18 ng xau duoc klem
soat ¢ mirc chap nhan dugc. Day 1a chi bao ket qua tong hop phan anh truc t1ep murc do kiém
soat chat lwong tai san. Khi ng xau duogc kiém soat trong ngu’ong chap nhan, c6 thé suy ra hoat
dong nhén dién, giam sat, can thlep va xur ly khoan vay suy giam dang phat huy hiéu qua ¢ cap
danh muc, gitip han ché ton that va giam ap luc xir 1y don tich.

- HCRB2: Phat mai TSBD thuén loi, dung quy dinh: Trong xtr Iy no xau, TSBD 1a mot
kénh thu hoi quan trong. Vi vay, tinh thuén loi va ding quy dinh trong phat mai phan anh hi¢u
luc thuc thi xtr Iy va kha nang hién thyc héa gia tri thu hdi {trong khuon kho phap ly/quy trinh.
Chi béo nay do luong truc tiép mot két quéa dau ra then chét cua xir Iy RRTD, dong thoi nhan
manh yéu cau tuan thu nham giam rui ro phép ly trong qua trinh xtr ly.

b. Thang do bién djc lap

Heé bién doc 1ap dugce chia thanh 05 nhém nhan t, phan anh dau vao/diéu kién anh huong
dén hiéu qua xir ly RRTD:

- Nhén t6 noi tai ngan hang (INB): dya trén cac nghién ctru cua Jensen va Meckling
(1976) Diamond (1984), BCBS (2000), INB do bang 05 chi bao nhan manh chét luong co ché
quan tri tin dung, ky luat rai ro: INB1 quy trinh tham dinh ro rang/day du/khach quan; INB2
chinh séch tin dung cap nhat; INB3 xep hang tin dung nd1 bd hi¢u qua INB4 phan loai ng va trich
lap du phong dung quy dinh; INB5 giam sat sau vay thuong xuyen va ¢o canh bdo sém.

- Nhén t6 khach hang (CUS): dua trén cac nghién ctru cia Akerlof (1970) Stiglitz va
Weiss (1981), CUS do bang 04 chi bao phan anh chit luong va murc do hop tac cua khach hang -
yéu t6 quyet dinh do kho khi khoan vay suy gidam: CUS1 nang luc tai chinh va dong tién on dinh;
CUS?2 sir dung von dung muc dich; CUS3 minh bach hd so va hop tac khi phat sinh van dé;
CUS4 y thuc tra ng cao/thién chi xu ly no.
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- Nhan t6 phap 1y, thé ché (LEI): dua trén cac nghién ctru cua North (1990), Djankov va
cong su (2008) Williamson (1985), LEI do bang 04 chi b4o dai dién cho mirc d6 thuén loi, hi€u
luc thyc thi ctia méi trudng phap 1y lién quan xt Iy ng: LEI1 phap luat vé xir Iy TSBD 16 rang va
thyc thi hi€u qua; LEI2 hanh lang phap ly ban no/xir Iy qua VAMC thuén loi; LEI3 co quan lién
quan phdi hop tot; LEI4 quy dinh/hudng dan ctia NHNN hd tro xir Iy no theo hudng thyc tién.

- Nhan t6 cong ngh¢, dir liéu (TED): dua trén cac nghién ctru cua Bharadwaj (2000), IASB
(2014), Jensen va Meckling (1976), Diamond (1984), Akerlof (1970), Stiglitz va Weiss (1981),
North (1990), Williamson (1985), Barney (1991), Teece et al. (1997), COSO ERM (2017), TED
dugc do bang 03 chi bao nhanlnanh,nang]ue dir liéu, canh bao sém va cong cu chuin hoa
QTRR: TEDI hé thong thong tin tin dung tot va cap nhat thuong xuyen TED2 Al/Big Data hd
trg canh bao rui ro hi¢u qua; TED3 4dp dung cong cu theo ddi/danh gia rii ro theo Basel II/IFRS 9.

- Nhén t6 nhan sy va quan tri (HRG): dya trén cac nghién ciu cta Wernerfelt (1984,
Penrose (1959) Barney (1991) Teece, Pisano va Shuen (1997) HRG dugc do bang 03 chi bao
phan anh nang lyc thyc thi va mic d§ cam két diéu phdi cua t6 chirc: HRG1 can b tin dung co
nang luc chuyén moén va dao duac nghe nghiép; HRG2 lanh dao quan tim ding muc d&én xir Iy
RRTD; HRG3 dao tao thuong xuyen veé QTRR va phap ly xur 1y no.

¢. Thang do bién trung gian

Bién trung g1an (Mediator) - INB (nhén t6 noi tai ngén hang). Luan an thiét ké INB 1a bién
trung gian nham giai thich co ché truyén dan cac dleu klen/nguon luc ddu vao chi thuc sy nang
cao hi¢u qua xtr ly RRTD khi chung dugc hap thu - to chure - van hanh thanh nang luc quan tri no1
tai cuia ngén hang (quy trinh, chinh sach, cong cy, kiém soat v.v.). INB duoc do bang thang Likert
5 diém, theo mo hinh do luong phan Xa, gom 05 chi bdo INB1-INBS, phan 4nh cac cau phan cbt
18i ctia co ché ndi tai trong quan tri va xtr Iy RRTD tai Sacombank (1) quy trinh tham dinh 1o
rang/khach quan; (11) chinh sach tin dung duoc cap nhat sat thuc tién; (iii) hé thong xép hang tin
dung ndi bd hidu qua (iv) phén loai no va trich 1ap du phong ding quy dinh; (v) glam sat sau vay
thudng xuyén va c6 canh bao soém. Do 1a bién trung gian, INB duoc kiém dlnh vai tro trung gian
bang bootstrappmg thong qua cac tac dong gian ti€p trong mo hinh.

d. Bién di€u tie¢t trong mo hinh

Bién diéu tiét (Moderator) LEI (phap ly va thé che) va bién tuong tac INBxLEI
Luén an dua LEI vao v6i vai tro bién diéu tict dé kiém dinh: cing mot muc noi luc/co ché noi tai
(INB) nhung néu moi truong phap 1y va thé ché thuan loi hon thi INB c6 chuyen hoa thanh hiéu
qua xtt ly RRTD (HCRB) tot hon hay khong. Theo tiép can PLS-SEM, dleu tiet dugc thé hién
qua bién tuong tac INBxLEI tac dong 1én HCRB. Y nghia hoc thuat cua thiét ke nay la lam 10
khong chi INB c¢6 tac dong hay khong, ma con INB tac dong manh/yéu trong diéu kién thé ché
nhuthenao

Vé noi dung thang do, LEI duoc cu the hoa bang cac phat biéu Likert (LEI1 LEI4) nhén
manh tinh thong sudt cua khung phap 1y va phéi hop thuc thi trong xtr ly ng/xtr Iy TSBD, gdbm: (1)
phap luat xu Iy TSBD 16 rang va thyc thi hi¢u qua; (11) hanh lang phap ly ban ng/xur ly n¢ qua
VAMC thuén lot; (111) co quan lién quan phdi hop tot v61 ngln hang trong xu 1y ng; (iv) quy dinh
cua NHNN ho trg xu Iy no theo huong thuc tién.

e. Bién klem soat trong mo hinh

Nhom bién kiém soat (Controls), gom GEN, AGE, EDU, POS, EXP: Bén canh cic quan
hé chinh, luan an dwa vao nhom bién kiém soat dé han ché sai 1éch do khac biét nen tang cua
nguoi tra 101 va dac diém cong viée (V1 du mirc d¢ tham gia xur 1y no, quyen han quyét dinh v.v.),
qua d6 co lap t6t hon tac dong thuan ctia cac nhan t6 nghién cuu lén hleu qua xur Iy RRTD. Nhom
kiém soat duoc lay tir Phan I - Thong tin nguoi tra 101 trong phiéu khao sat, gdm: gidi tinh (GEN),
d6 tudi (AGE), trinh do hoc van (EDU), chirc danh/vi tri cong tac (POS), tham nién/kinh nghiém
(EXP). Trong d6, GEN dugc md ta theo hudng ma hoa theo nhom (0-Nir, 1-Nam).
2253)@ymmgwﬂmmnmaqmqumomt

a. Phiéu khao sat

Trong khudn kho nghién ciru nay, ludn an st dyung phiéu khao sat y kién chuyén mén
nham (i) danh gia thuc trang, (ii) danh gia cac nhan t6 anh huong dén hiéu qua xur Iy RRTD; (iii)
va thu thap quan diém vé giai phap xur Iy RRTD tai Sacombank.

Phleu khao sat dugc thiét ke theo 4 phan cu the (1) Phan I- Thong tin nguoi tra 1o (bién
nen/blen kiém soat): thu thap dic dlem nhan khau, nghé nghiép gdom glol tinh, do tudi, trinh d§ hoc
van, vi tri/chtic danh cong tac va s nam kinh nghlem trong linh vyuc ngan hang, muc ho tén la tuy
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chon; (ii) Phan II - Panh gia thyc trang xtr Iy RRTD, phan nay dung cac cau hoi lya chon nham
phac hoa thuc trang va bdi canh phat sinh ng xau/RRTD tai don vi; (111) Phan III - Khao sat cac
nhan t6 anh huong (thang do nghlen cuu), day la phan 161 @é lwong hoa céac khai niém/nhén t6 trong
mo hinh. Nguoi tra 101 danh gia mirc d6 dong y ¥ voi cac phat biéu theo thang Likert 5 diém. Céc chi
tiéu thu thap duogc b tri nhom theo cum nhan to ndi tai ngan hang, khach hang, phap 1y va thé ché,
cong ngh¢ va dir liéu, nhan sy va quan tri; (iv) Phan IV - Khao sat y kién vé giai phép.

b. Quy trinh xdy dwng va hoan thten phleu khdo sat

Quy trinh xay du’ng va hoan thién phleu khao sat, bao gdbm cac budc sau: Bude 1: Xac
dinh muc ti€u khdo sat va nguyén tic bao mat thong tin; Budc 2: Thlet ké ciu trac phleu khao
sat theo cac khéi thong tin; Budc 3: Xay dung thang do trén co Ny tong quan ly thuyet va mo
hinh nghién ctu; Budc 4: Chuan hoéa ma hoa cau hoi va thiét ké phiéu theo ma céau hoi - ma
bién; Budc 5: Hiéu chinh phleu khao sat theo nguyén tic rd nghia, diing ciu triic va tranh nhiéu;
Buoc 6: Thu thap dir liéu va sang loc dir liéu hop 1¢; Budc 7: Lam sach dir liéu va hi¢u chlnh
ma hoa trude khi ude hrong mo hinh.

c. Mau diéu tra va cdch thirc thu thap dir liéu

- Vé dbi tuong khao sat: Nghlen cliru s dung don vi quan sat la ca nhan (nguoi tra 16i
phleu) tap trung vao can bd, nha quan 1y va khach hang c6 lién quan dén hoat dong tin dung va
xur Iy RRTD tai Sacombank.

- V& pham vi khao sat, cau hoi dugc thiét ké bam sat bdi canh tac nghlep tai chi
nhanh/phong ban (vi du cau hoi vé tan suat phat sinh ng xau tai chi nhanh/phong ban cua nguoi
tra 101), nén dir liéu phan anh nhan dinh/danh gia gin véi don vi cong tac thuc té trong
Sacombank.

- V& cach thirc thu thap dir Lidu: Nghlen cuu su dung két hO’p hai hinh thue thu thap dir
liéu gém phat phiéu khao sat truc tiép va gui phleu khao sat tryc tuyen
2.2.5.4. Lwa chon phwong phap dinh lwong va gia thuyét nghién ciru

a. Lu’a chon phlr()'ng phap dlnh lwo’ng

Trong nghlen curu nay, tac gia sir dung mo hinh ciu trac tuyén tinh dya trén phuong
phéap binh phu:orng bé nhat mot phéan (Partial Least Squares - Structural Equation Modeling,
PLS- SEM) va thye hién u6c lugng bang phan mém SmartPLS 4. Viéc lua chon PLS-SEM thay
cho cac phuong phap SEM truyén thong (CB-SEM) xuét phat tir dac diém dir liéu khao sat ciing
nhu muc tiéu nghién ciru. Dt lidu duoc thu thap tir 1.215 phiéu khao sat hop 1é.

2\ 4 N\

CUS (Nhén t khach Controls: GEN, AGE,
hang) EDU, POS, EXP
J . J
A

~N 4 . L N\

TED (Nhan t6 cong INB (Nhan t6 néi tai HCRB (Hi¢u qua xir
ngh¢ va dir liéu) ngan hang [Trung gian] ly RRTD)
o . Y,

va quan tri) thé ché) [Diéu tiét]

Ghi cha: LEI — HCRB; LEI diéu tiét INB — HCRB
Hinh 1. M6 hinh nghién ctru (PLS-SEM)

[ HRG (Nhan t nhan sy [ LEI (Nhén t6 phap ly,

Nguén: Tac gia

b. Cac gia thuyet nghten cuu

- H1: Nhén t6 noi tai ngan hang (INB) tic dong duong dén hiéu qua xir Iy RRTD
(HCRB) tai Sacombank.

- H2 (Trung gian): INB dong vai tro trung gian trong mdi quan hé giita CUS va HCRB
(CUS — INB — HCRB).

- H3 (Trung gian): INB déng vai trd trung gian trong mdi quan hé giita TED va HCRB
(TED — INB — HCRB).
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- H4 (Trung gian): INB déng vai tro trung gian trong mdi quan hé giita HRG va HCRB
(HRG — INB — HCRB).

- H5 (tac dong dén bién trung gian): Nhan t6 cong nghé, dir liéu (TED) tac dong duong
dén nhan té ndi tai ngan hang (INB) tai Sacombank.

- H6 (tac dong dén bién trung gian): Nhan t6 nhan sy, quan tri (HRG) tac dong duong
dén nhan té ndi tai ngan hang (INB) tai Sacombank.

- H7 (tac dong tryc tiép): Nhan t6 phép 1y, thé ché (LEI) tac dong duong dén hiéu qua xir
ly RRTD (HCRB) tai Sacombank.

- H8 (diéu tlet) Nhan t6 phap 1y, thé ché (LEI) diéu tiét mbi quan hé giita nhan t6 noi tai
ngan hang (INB) va hi¢u qua xur Iy RRTD (HCRB) theo hudng tich cyc. Khi LEI cao, tac dong
duong ctua INB — HCRB s€ manh hon.
2.2.5.5. Banh gla két qua mo hinh nghién ciru

a. H¢ so tai ngoal

Hé so tai ngoai phan anh mirc @ mdi chi bao dai dién cho bién tiém an (dac biét voi
thang do phan xa). Ludn an dung ngudng khuyen nghi > 0,70 dé khang dinh d¢ tin cdy chi bao;
truong hop 0,40-0,70 méi can nhic loai néu cai thién 16 CR/AVE, con <0,40 thuong nén loai.
Ket qué trich xudt SmartPLS 4 cho thay toan bo chi bao déu vuot 0, 701 Vi ngay ca chi bao thap
nhit (INB3=0,862) van cao hon dang ké so véi 0,70, nén khong co chi bao nao can loai bo chi
xét theo tiéu chi outer loadings; diéu nay cho thay cac thang do bat khai niém kha manh va 6n
dinh.

b. D¢ tin cay tong hgp va gia tri hoi tu

Sau kh1 dat chuan outer loadlngs luan 4n tiép tuc kiém dinh do tin cdy thang do va gia
tr1 hoi tu bang Cronbach’s alpha, Composite reliability (rho_a, rho_c) va AVE. Ngudng danh
g1a duoc néu 10: alpha va CR >0,70; AVE > 0,50 (bién tiém an g1a1 thich téi thiéu 50% phuong
sai chi bao). Két qua cho thiy cac ciu trac deu dat do tin cay rat cao (alpha, tho_a, rho_c déu
vuot xa 0 70) va gia tri hoi tu manh (AVE déu >0 50)2 Nhu véy, xét dong thoi (1) tai ngoai cao,
(11) dg tin cay tong hop manh, va (ii1) AVE vuot chuan, m6 hinh do ludng dugc két luan dat yéu
cau vé do tin ciy va gia tri hoi tu, du diéu kién chuyen sang kiém dinh gia tri phan biét
(HTMT/Fornell Larcker) va m6 hinh céu trac.

c. bo gla tri phén bi¢t HTMT

Luan an dung HTMT dé kiém tra mirc tach bach g1ua cac khai niém; nguong tham chiéu
la HTMT<O0,85 (nghlem ngat) va trong mo hinh c¢6 cau trac phirc tap, co thé chap nhan
HTMT<0,90. Két qua cho thdy da s6 cip cau tric nam dudi 0,90; mot s6 cip tiém can 0,90
(nhu TED-HCRB= 0,891; LEI-HCRB=0,883; TED-HRG=0, 868 TED-INB=0,861; HRG-
INB=0,863 v.v.) duoc giai thich la hop loglc vi cac khai niém nay co quan hé gan nhau trong
thuc tlen quan tri RRTD. Piém dang chi y 1a cap HRG-HCRB c6 muc tuong dong cao, tuy
nhién luan 4n dung kiém dinh suy luan theo khuyen ngh1 cua Henseler et al. (2015) va chi ra
khoang tin cay 95% cua HTMT khong chira 1, nén van co thé két luan dat gia tri phan biét vé
mat thong ké, khong nhét thiét loai bién trong b01 canh hai khai niém c6 nd1 ham gan nhau

d. Gia tri phan biét theo tiéu chi Fornell-Larcker

Theo tiéu chi Fornell- Larcker, can b4c hai cua AVE cua mbi bién tiém 4n (duong chéo)
phai 16n hon twong quan cua bién do voi cac bién con lai (ngoai duong chéo). Két qua ma tran
Fornell-Larcker trong luén 4n cho thay diéu kién nay duoc thoa man trén toan bd cac cdu truc,
ké ca nhoém bién kiém soat (SmartPLS 4 thé hién can bac hai AVE = 1,000 cho bién don ch1
bao). Vi Vay, mo hinh do luong duoc xdc nhan dam béo gia tri phan biét va du diéu kién chuyén
sang danh gia mo hinh cau tric.

I CUS: CUS1=0,919; CUS2=0,925; CUS3=0,942; CUS4=0,922; TED: TED1=0,931; TED2=0,940; TED3=0,948;
HRG: HRG1=0,939; HRG2=0,953; HRG3=0,943; LEI: LEI1=0,925; LEI2=0,940; LEI3=0,938; LEI4=0,949; INB:
INB1=0,879; INB2=0,902; INB3=0,862 (thép nhat); INB4=0,883; INB5=0,879; HCRB: HCRBI1=0,952;
HCRB2=0,953.

2 CUS: alpha 0,945; tho_a 0,946; rho ¢ 0,961; AVE 0,859; HCRB: alpha 0,898; rho _a 0,898; tho ¢ 0,952; AVE 0,908;
HRG: alpha 0,940; rho_a 0,940; tho ¢ 0,962; AVE 0,893; INB: alpha 0,928; rho_a 0,929; rho_c 0,946; AVE 0,777,
LEI: alpha 0,954; rho_a 0,955; rho ¢ 0,967; AVE 0,880; TED: alpha 0,933; rho_a 0,934; rho_c 0,957; AVE 0,882.
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e. Da cong tuyen

Luan an kiém dinh da cong tuyén bang VIF, voi ngudng thuc hanh VIF < 5 dé két luan
khong c6 da cong tuyen nghiém trong; VIF dugc xem theo tu:ng phuong trinh ndi sinh (phu:ong
trinh dy bao INB va phuong trinh du bao HCRB). Két qua cho thiy tat ca VIF déu dudi 5: &
phuong trinh INB, CUS—INB = 2,693; TED—INB = 3,147; HRG—INB = 4,029; ¢ phIIO’ng
trinh HCRB, INB—>HCRB 2,850; LEI>HCRB = 2,772; INBXLEI—-HCRB = 1 317 céc bién
kiém sodt déu thap (Xap xi1-2 4) Nhu vay mo hinh khong gap da cong tuyén nghlem trong; viéc
HRG ¢6 VIF cao nhat phan anh céc nhan t6 nén tang dong bién kha manh trong nhan thirc nguoi
tra 101 nhung chua dén muc bop méo udc lugng.

f. Danh giad mo hinh cau truc

Luén an trinh bay mo hinh cau trac PLS- SEM (hé sO duong dan B va p-Value hién thi
trén so d6) va danh gia sirc manh giai thich chii yéu qua R? va muc dong gop riéng qua f?
(chuan Cohen: 0,02 nhé; 0,15 trung binh; 0,35 16n). R* cua m6 hinh rat cao: INB=0,735 (CUS,
TED, HRG glal thich 73, 5% blen thién INB) va HCRB=0,719 (INB, LEI, INBXLEI va cac bién
k1em soat giai thich 71 9% bién thién HCRB), vuot xa ngudng tham chleu 0,33.
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0.942 1 000 1.000
cuss * 0879 0902 0.862 pgs3 pg7g EDU
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HCRE1
0952~ %
TED1 403931 0.162 0151
0.953—
40940 o RICHES
.

TED2 0 948

0.087 0.001 0000
TED3
HRG1 40939
0.953
HRG2 (0 943 ‘IODO
- 0925 ggqp 0938 0.949 1.000 EXP

HRGS/ / i \ \

LEI1 LEI2 LEI3 LEI4 POS
Hinh 2. M6 hinh céu tric sau khi wéc lwgng bang thuit toan PLS-SEM

Nguon Nghién ctru trich Xudt tir SmartPLS 4

Vé f2, ¢ ting xdy nén cho INB, TED—INB = 0,1612 (trung binh) n6i bat hon

CUS—INB =0,0819 va HRG—INB=0 0873 (nhg, tiém can trung binh). O phuong trinh HCRB,

LEI-HCRB = 0,3505 (16n) 1a don bay manh nhat; INB—HCRB = 0, 1611 (trung bmh) trong

khi hiéu Ung d1eu tiét INBXLEI—-HCRB = 0,0009 1a khong dang ké vé mat dong gop vao R2,

va céc bién kiém sodt co f* gan nhu bang 0. Tar d6, mo hinh vira c6 stc giai thich manh, vira chi

ra trong tam thyc tlen thé ché- phap 1y (LEI) va nd1 luc ngan hang (INB) la hai nhom tac nhan
quan trong nhat ddi voi hiéu qua xir Iy RRTD.

Bang 3. Hé s6 R-square

Endogenous R2
INB 0,735
HCRB 0,719

Nguon: Nghién ciru trich xuat tir SmartPLS 4
g. Su phu hop cia mo hinh
Su phu hop cua mo hinh ket ludn mo hinh PLS-SEM cua luén 4n dat muc phu hop tong
thé tot, dya trén cac chi sd fit phod bién gom SRMR, d_ULS, d_G, Chi-square va NFIL. Cu th¢,
SRMR cua Estimated model = 0,038 va cta Saturated model = 0,027, déu nho hon 0,08 (ngudng
thuong dung), cho thay sai léch chuan hoa gitta ma tran tuong quan quan sat va udc luong la
thap. Pong thoi, NFI dat mirc cao (0,916 voi Estimated model va 0,924 véi Saturated model) déu
vuot 0,90, cung ¢b nhan dinh mé hinh co do phu hop chip nhan tt. Bén canh do, cac chisd d_ULS
(0,253; 0,497) vad_G (0,323; 0,397) déu & mirc thap, phan anh do léch gitra dir liéu quan, sat va dir
liu du doén tir m6 hinh 1a nho. Tir 6 hop céc chi so nay, ludn 4n khang dinh mé hinh ciu trac du
pht hop dé 1am co s6 kiém dinh gia thuyét va dién giai cac mdi quan hé trong nghién ciu.
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2.2.5.6. Klem dinh gid thuyét nghién ciu

a. Kiém dinh tac dong truc tlep dén bién trung gian INB

Ba nhén t6 CUS, HRG, TED déu tac dong cung chiéu va cO y nghia thong ké rat manh
1én INB (p = 0,000; CI95% khong chira 0). Trong d6, TED la don bay manh nhét (p = 0,367; t =
22,341; 2 = 0,162 - muc trung binh), tiép theo 1a HRG (B = 0,305; t = 14,492; £ = 0,087 -
nho/vu’a) va CUS (B = 0,254; t = 12,960; > = 0,081 - nho/vua) Ham v chinh: INB khong tu
phat, ma dugc hinh thanh va cai thlen co he thong nho cong nghé¢ va dir liéu (miii nhon), nhan
su-qudn tri (tang luc) va ap luc/dinh hudng tir khach hang (dinh hudng).

b. Klem dinh tac dong truec tiep dén blen phu thuoc HCRB

Péi véi HCRB, hai tac dong tryc tiép cot 15i déu dwong va rat c6 ¥ nghia: LEI —
HCRB: B =0,523; t = 27 342; p = 0,000; CI95% [0,486; 0,561]; > = 0,352 (I16n) = phap ly va
thé ché 1a nhan t6 ch1 ph01 manh nhat INB — HCRB: =0,359; t= 19 474; p = 0,000; CI95%
[0,323; 0 395] > =0,161 (trung binh) = ndi lyc/co che ndi tai ngan hang la kénh quan trong
thir ha1 giip cai th1en ket qua xu 1y RRTD. Nhom blen kiém sodt nhin chung khong lam thay
d6i ban chat két luan; phan 16n khong c6 y nghia thdng ké, ngoai trir POS ¢6 ¥ nghia & muc 5%
nhung quy m6 anh huéng rat nho (2= 0,00 1)

c. Kiém dinh tac dong cua blen diéu tiét

Hi€u ung ‘didu tiét cua LEI lén quan hé INB — HCRB thé hién qua bién tuong tac
LEIXINB c6 hé s6 B =-0,010, p = 0,056, CI95% [-0,019; 0,001] (can trén van cham 0) va > =
0,000914. Vi vay, n€u xét theo chuan chat (CI khong chu’a 0) va nguorng 5% thi bang ching
dleu tiét chwa that su virng chic, ddng thoi murc diéu tiét 13 rit nho. Dau 4m goi y xu hudng, khi
LEI thuén loi hon, 1gi ich bién do INB mang lai cho HCRB c6 thé giam nhe, nhung khéac biét
nay khong dang ké ve mit thyc tién.

d. Klem dinh tac dong gian tlep/trung gian qua bién INB

Ket qua bootstrapplng cho thdy INB dong vai tro trung glan quan trong, ca ba tac dong
gian tiép CUS — INB — HCRB, HRG — INB — HCRB va TED — INB — HCRB déu
du:ong, co y nghia thong ké rat manh (p = 0,000; CI95% khong chia 0). V& do 10n, tac dong
gian ti€p x€p theo thir tw TED (0, 1329) > HRG (0 1093) > CUS (0, 0897) ham y cong nghé va
dir liéu 1a don bay manh nhét dé cing c¢b co ché noi tai (INB), tir d6 nang hiéu qua xir Iy RRTD
(HCRB)

e. Kiém dinh tac dong tong thé

Bang 4. Bang tong hgp danh gia gia thuyet

Gia Quan h¢ Kyvong | P- | CI95% | Két Ghi chu/y nghia
thuyét | kiém dinh value ludn
HI | INB— (+) 0,000 | [0,323; | Chadp | Tac dong truc tiép co y nghia
HCRB 0,395] | nhdn | manh; INB la kénh then chot cai
thién HCRB.
H2 | CUS — INB (+) 0,000 | [0,075; | Chap | Tac dong gian tiép co y nghia,
— HCRB 0,107] | nhdan | CUS cai thién HCRB chu yeu
thong qua INB.
H3 | TED — INB (+) 0,000 | [0,114; | Chap | Tac dong gian tiep manh nhat trong
— HCRB 0,150] | nhan | 3 kenh;, TED tgo hiéu ung lan toa
lon qua INB.
H4 | HRG — INB (+) 0,000 | [0,091; | Chap | Tac déng gian tiép co y nghia;
— HCRB 0,130] | nhdn | HRG ndng HCRB thong qua co
ché INB.

H5 | TED — INB (+) 0,000 | [0,335; | Chap | TED la don bady manh nhat tao
0,400] | nhdn | thay doi INB (f mirc trung binh).

H6 | HRG — INB (+) 0,000 | [0,265; | Chap | HRG tdac dong tich cuc lén INB,
0,347] | nhdn | dnh hwdng nhd, vira nhwng on

dinh.
H7 |LEI— (+) 0,000 | [0,486; | Chdp | Nhan té chi phoi manh nhdt dén
HCRB 0,561] | nhan | HCRB (f*lon); vu tién chinh

sach/quan tri theo LEL

H8 | LEIXINB — [y vong (+)| 0,056 [- Bac bo | Khong dat y nghia 5% (p=0,056) va
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HCRB manh hon 0,019; | (5%) | Clcat 0; hé so rdt nho, y nghia thuc
0,001] tien thap.

Nguon: Két qua trich xuat tr SmartPLS 4

Vi m6 hinh khong thiét 1ap duong truc t1ep tr CUS/HRG/TED — HCRB, nén tac dong
tong cua ba nhén t6 nay chinh 1a tac dong gian tiép qua INB. Két qua cho thay cac tac dong
tong déu co y nghia rat manh (p<0,001). Xét theo d6 16n anh huong dén HCRB, thir ty giam
dan la: LEI (B_total=0,523) > INB (0,359) > TED (0, 132) > HRG (0,110) > CUS (0,091). Biéu
nay khang dinh LEI 13 don bay téng thé manh nhat con INB Ia kénh quan trong thir hai, va
TED/HRG/CUS phat huy chu yéu thong qua co ché diu vio — INB — HCRB.

f. Kiém dinh tac dong diéu kién trong moé hinh

Do c6 blen tuong tac LEIXINB — HCRB, lusn 4n kiém dinh tac dong co dleu kién theo
3 muc LEI thap ( ISD) trung binh (Mean) cao (+1SD). Tac dong tryc t1ep c6 diéu kién (INB
— HCRB): ¢ ca 3 muc LEIL tac dong cua INB lén HCRB déu duong va rat co y nghia (p =
0,000). Hé s giam nhe khi LEI tang LEI thap =0,3692, LEI trung binh $=0,3594, LEI cao
$=0,3495; chénh 1¢éch nho (0, 0197) nén chu yéu mang y nghla xu hudng hon 1a khac blet 16n vé
thyc tién. Téac dong gian t1ep co diéu kién (CUS/HRG/TED — INB — HCRB): tat ca cac tac
dong gian tiép van duong va rat c6 y nghia ¢ ca 3 mic LEL Dong thoi LEI thap cho tac dong
gian tiép nhinh hon LEI cao mot chit.
2.2.5.7. Thao luan ket qua nghlen clru

Trén co so két qua udc lwong cac nhan t6 anh huong dén hiéu qua xr Iy RRTD tai
Sacombank, luan an rt ra thao luan két qua nghlen ctru nhu sau: (1) Két qua cho thay mo hinh cé
nang lyc giai thich manh, ham y cac nhén t6 dugc lya chon da dung trong tam ddi véi hiéu qua
xtt ly RRTD trong thuc tién ngan hang. Piém ndi bat nhét 13 moi truong phap ly va thé che co
tac dong truc ti€p manh nhat dén két qua xu ly, nghia 1a khi khung phap 1y 10 rang, pho1 hgp
thuc thi tot va thu tyc xir Iy TSBD/thu hdi no thong subt, hiéu qua xu ly tang lén dang ke. Dicu
nay cung c6 luin diém rang XU ly RRTD khong chi 1a nang luc ndi b, ma con phu thugc manh
vao diéu kién bién cua thé ché va thuc thi; (2) Nang lyc noi tai cua ngan hang giir vai tro ban 18,
tac dong duorng va bén vimg 1én hiéu qua xur ly rui ro. Nang luc nay duge hinh thanh chu yéu tir ba
nhém dau vao: chat lwong khach hang, nang luc nhan sy va quan tri va ddc biét la cong nghe va dir
ligu. Trong do, cong nghe va dir li€u la don bay manh nhat dé cung cb nang luc ndi tai, vi glug giam
bat can xung thong tin, nang chit tham dinh, tang hiéu luc giam sat sau vay va rit ngan do tré canh
bao, can thlep Nhén sy va quan tr1 dung sau nhung van quan trong vi quyet dinh ky luat thuc thi,
trach nhiém va phdi hop lién don vi. Yéu t6 khach hang tic dong & muc thap hon nhung c6 y nghla
phéan anh rang RRTD luén gan vai stic khoe tai chinh, mirc do minh bach va thién chi trd n¢ cta
khach hang; (3) Két qua trung gian cho thiy cac yeu 6 du vao khong tac dong truc tiép den hi¢u
qua xtr ly RRTD, ma chu ~ye:u phat huy thong qua viéc lam manh nang luc ndi tai. Pay 1a diém co y
nghia hoc thuét va thyc tién: dau tu cong nghé, dao tao nhan sy hay cai thién chinh sach khach hang
chi tao ra hi¢u qua khi dugc hap thu thanh quy trinh, cong cu va ky luat van hanh cu thé trong ngan
hang, (4) Phan tich tac dong diéu kién cho thay tac dong ciia nang luc ndi tai 1én két qua xir Iy rui ro
c6 xu huéng giam nhe khi moi trudng phap 1y thuén loi hon, nhung mirc khac bi€t nho. Vi vay,
thong dlep chinh la du thé ché thuan lgi hay khong, viéc nang nang Tuc noi tai van ludn can thiét,
con cai thién thé ché s& gitip giam do tré va chi phi xur 1y, qua d6 nang hi€u qua chung.

2.3. PANH GIA THU'C TRANG XU LY RRTD TAI NGAN HANG TMCP SAI GON
THUONG TIN
2.3.1. Nhirng két qua dat dugc

Sacombank da dat duoc mot s6 két qua noi bat trong xtr Iy RRTD. Trudc hét, ngan hang xtr
ly duoc khoi luong 16n ng Xau va tai san ton dong sau sap nhap, riéng nam 2024 xur ly gan 10.000
ty dong, nang luy ké 1én 103.988 ty dong, trong d6 76.695 ty dong thudc Dé an tai co cau. Den nam
2025, ng xau va tai san ton dong glam manh, ty trong trong tong tai san giam tur 28,1% xuong con
1,4%. Bén canh do, Sacombank van duy tri quy mo hoat dong 16n, véi tong tai san, tin dung va huy
dong tiép tuc tang, du phai wy ti€n xtr ly no xau va tang trich lap du phong Ngan hang ciling da hinh
thanh co ché noi bo tuong d6i day dii vé phan loai tai san co, trich 1ap va sir dung du phong, phan
cong rd trach nhiém gitta cic don vi lién quan.

Mot két qua quan trong khac 1a Sacombank co 1¢i thé tir SBA trong xur ly TSBD, dinh gi4,
thanh 1y, tiép thi tai san va phoi hop véi to chirc ddu gia, nha dau tu. Ngan hang ciing két hop nhiéu
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kénh xtr 1y nhu thuong lugng, co cau no, thu hdi truc tiép, xir Iy TSBD, ban no, phdi hop
VAMC/AMC, khoi ki€n, thi hanh an va st dung du phong.

Tém lai, Sacombank da dat tién bo rd rét trong lam sach bang can déi, xur 1y no xau ton
dong, cung c¢b co ché xur ly no1 bg va tang cuong by dém dy phong, tao nén tang cho phuc hoi chat
luong tai san trong giai doan tlep theo.

2.3.2. Nhitng han ché con ton tai

Mic du Sacombank da dat nhiéu ket qua trong xtt Iy RRTD, van con mot s6 han ché dang
chu y y. Trudc hét, quy mo ng xAu, tai san ton dong va céac khodn pha1 xur ly van con ap luc 16n, nhat
14 cac khoan c6 ngudn gbc lich sir sau sap nhap, hd so phap 1y phirc tap hodc gin véi TSBD kho
thanh khoan. Bén canh do, hiéu qua xur Iy TSBD con phuy thudc nhiéu vao thj trudng BDS, thu tuc
phap ly, dinh gia, dau gia, chuyen nhuong va su phéi hop voi cac co quan bén ngoai. Hoat dong
ban ng, chuyen nhuong ng x4u chua thyc sy tr¢ thanh kénh xtr ly manh do thi truong mua ban ng ¢
Viét Nam con han ché, thiéu nha dau tu chuyén nghiép va co ché dinh gi4 minh bach. Ngoa1 ra, Cac
bién phap khoi kién, thi hanh 4n va cudng ché nghla vu thuong kéo dai, chi ph1 cao, lam giam gia
tri thu hoi rong. Viéc trich 1ap du phong 16n gitp tang bo dém rai ro nhu:ng cling gay ap luc 1én loi
nhun ngin han. Cong tac thu hoi sau xtr Iy du phong tuy da duoc chii trong nhung van can tiép tuc
nang cao hi¢u qua thuc chat

Toém lai, han ché chu yéu ciia Sacombank ndm & d6 phtc tap ciia ng ton dong, vudng méc
phap ly TSBD, tho’1 gian xur ly kéo dai, thi truong mua ban ng chua phat trién, chi phi du phong cao
va hiéu qua thu hoi thyuc chét con can cai thién.

2.3.3. Nguyén nhin cia nhu’ng han ché

Cac han ché trong xu ly RRTD tai Sacombank xuft phat tir ca nguyen nhan chu quan va
nguyen nhan khach quan. Vé chu quan, nguyen nhan 16n nhét 13 di san ng x4u va tai san ton dong
sau sap nhap con phic tap, nhleu khoan ng c6 hé so phap ly, TSBD, bén cé nghla vu va tranh chap
khac nhau. Bén canh do, chét luong hd so phap 1y cia mot s khoan no lich st chua dong déu, 1am
giam hi€u qua khoi klen thi hanh an, ban tai sdn hodc ban ng. Co ché phan luong xu ly tuy da hinh
thanh nhung van can gan chit hon véi cac chi tiéu thuc chat nhu ty 16 thu hdi rong, thoi gian xtr 1y,
chi phi xtr Iy va thu hoi sau du phong.

Vé khéach quan, kho khéan dén tir thi tru:ong BDS va tai san bao dam con kém thanh khoan,
lam giam gi4 tri thu, hoi va kéo dai thoi gian xtr 1y. Thi tru’ong mua ban ng & Viét Nam chua phat trién
day du, thleu nha dau tu chuyén nghlep, dit liéu dinh gia chuan hoa va thanh khoén thi truong Ngoa1
ra, thu tuc to tung, ké bién, dinh gia, dau gia va thi hanh an con c6 do tré, khién chi phi xtr Iy ting va
gia trj thu hdi rong giam.,

CHUO’N G3. GIAI PHAP XU LY RRTD TAI NHTMCP SAI GON THUONG TIN
3.1. BOI CANH KINH TE-TAI CHINH VA’ PINH HUONG XU LY RRTD
3.1.1. Bdi canh Kinh té - tai chinh

Xur ly RRTD tai cac NHTM dén nam 2030 dién ra trong b01 canh kinh té Viét Nam tlep tuc
phuc hdi va ting truong kha cao, tao didu kién cai thién dong tlen doanh nghiép va kha nang tra
no. Tuy nhién, tang tru:ong tin dung nhanh, nhu cau von 16m, bién dong thi truong tai san, 1ai suat
va suc khoe tai chinh cua khach hang van tao ap luc lén chat luong tin dung Péi V01 Sacombank,
bbi canh nay cang dic thu do ngén hang van tlep tuc xtr Iy no xau va tai san ton dong sau sap
nhap, trong khi ty 18 no xdu ndm 2025 con & mirc cao, doi héi xir Iy RRTD phai di vao thyc chat
hon.
3.1.2. Dinh hwong xiv Iy RRTD tai cdc NHTM Viét Nam dén niam 2030

Xac dinh dinh hu6ng xu ly RRTD tai cac NHTM Viét Nam den nam 2030 theo huong
chuyen tir muc tiéu don thuén 1a ¢ glam ty 1€ no xau” sang “phuc hoi gia tri va glam ton that
thuc chat”. Theo do, cac ngan hang can chuan hoa viéc xac lap tinh trang phap ly va phan luong
khoan ng; niang cao hi¢u qua xur ly TSBD; phat trlen kénh ban no, chuyén nhuong no xau;
chuyén nghlep hoa hoat dong khé1i kién, thi hanh an; gan xur Iy ng voi trich lap du phong va thu
héi sau xu 1y; dong thoi Gmg dung cong nghé, dir heu dé quan tri ho so, tai san va tién do xir 1y.

Tom lai, dinh huéng dén nam 2030 1a xay dung co ché xir Iy RRTD theo truc: phap ly
hoa, chuyen nghlep hoa, thi truong hoa, s6 hoa va minh bach hoa, nham nang cao kha ning thu
hdi no, giam ton that, bao vé quyén cha ng va ciing ¢d an toan hoat dong ngan hang.
3.1.3. Bjnh huwong xﬁ’ Iy RRTD tai Sacombank )

Dinh hudng xur Iy RRTD tai Sacombank dén nam 2030 phai xuat phat tir dac thu ctia ngan
hang: quy mé 16n, mang ludi rong, van chiu anh hudng ciia qua trinh téi co cdu sau sap nhap va
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dang chuyén sang giai doan ting trudng an toan, hiéu qua, bén vimg. Vi vy, xir Iy RRTD can
duogc nang tir hoat dong nghiép vu riéng 1¢ thanh chuong trinh quén tri phap 1y - thu hoi gia tri ¢
cap toan ngan hang. Trong tim dinh hudéng 1a chuyén tir xtr Iy ting khoan no sang quan tri danh
muc no c6 van dé theo phan ludng phap 1y; wu tién thuong luong, co ciu lai ddi v6i khoan no con
kha ning phuc hdi; ddy nhanh xtr Iy TSBD ddi v6i khoan no c6 tai san da diéu kién phéap 1y; va
cha dong t6 tung, thi hanh 4n hodc ban no ddi vdi khoan ng phire tap, khach hang khong hop tac.
Sacombank ciing can coi xtr Iy TSBP va tai san ton dong 14 nhiém vu trong tim dé phuc hoi
bang can ddi, giai phong ngudn luc va ning cao ning luc von. Pong thoi, ngan hang can ting
cuong st dung cong cu thi truong nhu ban no, chuyén nhuong no XAu, phéi hop voi VAMC,
SBA va céc to chirc mua ban ng chuyén nghiép. Bén canh d6, Sacombank can nang cao ning luc
phap ché xtr Iy ng, chudn héa hd so phap 1y, phdi hop tot hon véi toa an, thi hanh an, t6 chuc d4u
gia va co quan dang ky tai san. Viéc trich 1ap du phong phai gan véi minh bach tai chinh va tiép tuc
thu hoi sau xu ly. Cu01 cung, ngan hang can so hoa dir liéu xur 1y ng, quan 1y tép trung ho so khoan
ng, TSBD, tién do t6 tung, chi phi va dong tién thu hdi dé nang cao chat lu:ong ra quyét dinh.
3.2. GIAI PHAP XU LY RRTD TAI NGAN HANG TMCP SAI GON THUONG TiN
Trong tdm giai phap 14 nang cao ning luc xac 1ap tinh trang phap 1y khoan ng, phan ludng
xu ly, thu hdi no, co ciu lai nghia vu tra ng, xu ly tai san bao dam, ban ng, khoi kién, thi hanh an,
st dung du phong va thu hdi sau xir Iy. Két qua nghién ctru cho théy hi€u qua xtr Iy RRTD tai
Sacombank chiu tac dong manh boi moi truong phap 1y - thé che va nang lyc ndi tai ciia ngan
hang. Do do, cac giai phap can tap trung xu 1y cac diém nghén vé hd so phap 1y, tai san bao dam,
thi treong bat dong san, to tung, thi hanh an va phdi hop lién co quan.
3.2.1. Nang cao hiéu qua xit ly RRTD thong qua cai thién cac nhan t6 anh hwéng
Sacombank can cai thién dong bd cac nhan td tac dong dén hiéu qua xu Iy RRTD, gom
nang lyc nodi tai ngan hang, chat luong nhan sy - quan tri, cong ngh¢ - dir liéu, déc diém khach
hang va moéi truong phap ly - thé ché. Trong tdm 14 chuyén tir xir 1y bi dong sang xtr Iy ¢6 chién
lugc, ¢6 phan ludng va do ludng két qua thuc chat.
3.2.2. Chuin héa co ché xac lap tinh trang phap Iy va phan ludng xir Iy khoan no c6 van dé
Sacombank can xéac dinh rd trang thai phép ly cia tirng khoan ng, ra soat nghia vu tra no,
TSBD, ho so khach hang va kha nang thu hoi. Trén co s¢ do, ngan hang phan ludng khoan ng
theo hudng: co cau lai, thu hdi truc tiép, xir Iy TSBD, ban no hodc khai kién - thi hanh an.
3.2.3. Hoan thién hd so phap Iy khoan n¢ va ning cao ning luc thuc thi quyén chii no
Giai phap nhin manh viéc chudn hoa hop dong tin dung, hop dong bao dam, dang ky giao
dich bao dam, hd so TSBD va chiing ctr phap ly. bay la diéu kién nén tang dé Sacombank bao vé
quyén chu no, xir Iy tai san, khoi kién va thu h01 no hi¢u qua hon.
3.2.4. Nang cao hiéu qua thwong lwong, co ciu lai nghia vu tra ng va thu hdi trye tiép
Sacombank can uu tién thuong lugng, don ddc va co ciu lai no dbi v6i khach hang con kha
nang phuc hdi, co thién chi tra ng va co dong tién kha thi. Tuy nhién, co cAu ng phai co diéu kién,
tranh kéo dai no x4u hodc che giéu ton that.
3.2.5. DAy nhanh xir Iy tai sin biao dam va tai san ton dong
Sacombank can rut ngin thoi gian xir Iy TSBD, hoan thién hd so phap 1y tai san, dinh gia
sat thi truong, mo rong hinh thie ban thoa thuan, dau gia, chuyén nhuong va khai thac tai san.
Pay 14 giai phap trong tdm dé xir Iy ng lich sUr va tai san ton dong sau sap nhép.
3.2.6. M6 rong ban ng, chuyén nhwong no xau va phdi hop véi to chire xir Iy ng' chuyén biét
Sacombank can chi dong sir dung kénh ban no, chuyén nhugng no xau, phbi hop véi
VAMC, SBA, AMC va nha dau tu chuyén nghi¢p. Muc ti€u la gidm ap lyc xtr Iy ndi bo, thu hoi
nhanh hon, 1am sach bang can ddi va chuyén giao cac khoan ng khé tu xir 1y.
3.2.7. Chuyén nghlep héa hoat dong khéi ki€én, thi hanh an va c1r0’ng ché thuc hién nghia vu
Sacombank can nang cao chat lwong phéap ché xir 1y no, chuan bi hd so khai kién chit ché,
theo dbi sat qua trinh té tung, thi hanh an, ké bién, dinh gia va dau gia tai san. Hiéu qua phap ly
can duoc do bang gié tri thu hdi thyc t&, khong chi bang sé vu thing kién.
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3.2.8. Gan trich 1ap, sit dung dw phong v6i thu hoi sau xir Iy va phuc hoi gia tri

Viéc trich 1ap va st dung du phong phai gan vai chién lugc thu hdi sau xir Iy. Dy phong 1a
cong cu hip thy ton that, nhung khong thay thé quyén doi no; cac khoan da xtr 1y bang du phong
van can tiép tuc theo ddi, thu hoi, xtr Iy TSBD hoic ban no.

3.2.9. S6 héa dir liéu xir Iy ng' va xay dung h¢ thong quén tri ho so' phap ly - TSBP tap trung

Sacombank can xay dung co so dir licu tap trung vé khoan ng, khach hang, TSBD, tinh
trang phap ly, tién do thu hoi, t6 tung, thi hanh an, chi phi va ket qua xir Iy. SO hoa gitp phan
ludng chinh xac hon, kiém soat tién d6 va nang cao chat luong quyét dinh xt 1y.

3.2.10. Ciing c6 t6 chirc bd may, nhan su va co ché phdi hop xir Iy RRTD

Ngan hang cin kién toan bd may xir Iy ng theo hudng chuyén trach, phdi hop chit giita tin
dung, quan tri rui ro, phap ché, ké toan, kiém toan ndi bd, SBA va cac don vi kinh doanh. Nhan
su xtr Iy ng can ¢ nang luc phap 1y, tai chinh, dinh gia, thwong luong va quan tri tai san.

3.2.11. X4y dung hé thong chi tiéu danh gia hiéu qua xir Iy RRTD theo két qua thu hdi thwc chit

Sacombank can danh gia hiéu qua xir Iy RRTD khong chi bang ty 1& ng xau, ma bang cac
chi tiéu thyc chat nhu ty 1& thu hoi no, thu hdi rong, thoi gian xt 1y, chi phi xir 1y, ty 1& thu hdi tir
TSBD, ty 18 ban no thanh cong, thu hdi qua thi hanh an va thu hdi sau xir 1y du phong.

Tom lai, hé thong giai phap tai muc 3.2 hudng dén viéc chuyén xu ly RRTD tai Sacombank
tir cach lam mang tinh vu viéc sang co ché phap 1y hoa, chuyén nghiép hoa, s6 hoa, thi truong hoa
va do luong bang két qua thu hoi thuc chat.

3.2.12. Piéu klen thye hién va 19 trinh trién khai dén nim 2030

Viée trién khai can bén diéu kién: (i) lanh dao ngén hang phé duyét ké hoach va phéan cong
dau mbi; (ii) b tri nhan sy phap ché, xtr Iy ng, dinh gid, ké toan va cong nghé theo danh muc; (iii)
thiét 1ap dir liéu, quyen truy cap va quy trinh bao mat; (iv) can d6i kinh phi xtr 1y hd so, thim dinh
gi4, t6 tung va dau tu cong nghé.

Lo trinh nhu sau: (i) Giai doan 2027: ra soat co céu danh muc, xay dung bo ho so tdi thiéu,
phan cong dau mbi, hoan thién hudng din phan ludng va lya chon don vi thi diém; (ii) Giai doan
2028-2029: mé rong hd so dién tir, tich hop dit liéu thu hdi va chi phi, thi nghiém KPI ¢6 didu
chinh d6 kho, danh gia dinh ky va hoan thién phdi hop; (iii) Giai doan 2030: tong két, kiém tra
doc lap chit luong dir liéu va két qua, didu chinh quy trinh, quyét dinh pham vi mo rong. Cac
mdc 13 phuong an dé xuit cho nghién ctru; thoi diém thyuc hién va ngan sach cu thé can ngan hang
xac dinh sau khi phé duy¢t.

3.3. PE XUAT VA KHUYEN NGHI
3.3.1. Pé xuit va khuyén nghi ddi véi Nha nwéc

Nha nude can dong vai tro trung tdm trong hoan thién moi trudng phap 1y va thé ché, vi day
1a nhan t6 ¢6 tac dong rat 16n dén hiéu qua xu ly RRTD tai cac NHTM, trong dé c6 Sacombank.
Céc khuyén nghi chinh gdm: Thit nhdt, hoan thién hudng dan va t6 chire thuc hién co ché thu giir
TSBD cua khoan no xau. Thir hai, ra soat thu tuc t6 tung va thi hanh an d6i véi tranh chép tin
dung. Thir ba, Pdng bd dat dai, dang ky va giao dich bao dam. Thit fir, nang chét luong dinh gia,
d4u gia va chuyén nhuong TSBP theo hudng minh bach, sé hoa, giam that thoat. Thit nam, Phat
trién thi truong mua ban ng thir cdp va hé sinh thai nha dau tu xtr Iy ng. Thit sdu, hoan thién co
ché tai cdu trac doanh nghiép va dan xép no ngoai toa. Thir bdy, ting cudng ha tang dir liéu va
chia sé dir liéu phuc vu tham dinh, canh bao sém, thu hdi no.

3.3.2. Pé xuit va khuyén nghi dbi véi NHNN Viét Nam

D¢ xuat NHNN Viét Nam ting vai tro diéu phéi, gidm sat va hoan thién ha tang quan 1y rui ro
toan h¢ théng nham hd tro cic NHTM xtr Iy RRTD hiéu qua hon. Cu thé: Thit nhdt, ting cuong
giam sat chat luong xir ly ng theo rui ro trong pham vi chirc nang. 7/t hai, hoan thién khung an
toan von va bo dém vi mo, gan yéu cau von véi chat luong tin dung, riii ro tap trung, mirc do ting
truong tin dung néng va khau vi riii ro cta timg ngan hang. Thit ba, ra soét, huong dan phan loai
tai san c6 va dy phong theo ding pham vi timg van ban hién hanh. Thi au, diéu hanh chinh sach
co ciu ng theo hudng hd tro 6 diéu kién, minh bach, tranh bién co ciu ng thanh cong cu tri hodn
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ghi nhan ng xau. Thir nam, nang cap ha tang dir liéu nganh va CIC, chuén héa dit liéu khach hang,
lich sur tin dung, hanh vi thanh toan, canh bao gian lan va co ché chia sé dir liéu gitra CIC voi cac
TCTD. Thit sdu, xay dung hé thong canh bao sém va stress test RRTD cap hé thng, theo ddi rui ro
theo nganh, phan khtc, TSBD, ng co cu, dong tién va bién dong thi truong. Thir bay, thuc thi hi¢u
quéa co ché can thiép sém va xtr Iy ngan hang yéu kém, véi cac ngudng canh bio rd vé von, thanh
khoan, chét lugng tai san va quan tri. Thi tdm, thuc day thi truong mua ban no, chuan héa dir liéu
khoan ng, co ché dinh gia, chuyén nhuong, diu gia va chia sé théng tin cho nha dau tu du diéu kién
Thir chin, hoan thién co ché bao céo két qua xtr 1y.
3.4. HAN CHE CUA NGHIEN CUU VA HUONG NGHIEN CU'U TIEP THEO
3.4.1. Han ché cia nghién ciru

Bén canh nhiing két qua dat dugc, luan an con mot s6 han ché vé pham vi nghién cuu, dir
liéu va phuong phap phan tich. Nghién ctru truong hop Sacombank mic du giai quyét duoc
muc tiéu nghién ciru dién hinh, song han ché tinh bao quat cho hé thong NHTM.
3.4.2. Huéng nghién ctru tiép theo

Tt nhitng han ché trén, cac nghién ctu tiép theo ¢ thé duoc trién khai theo cac hudng
sau: (1) mo rong nghién ciru sang nhiéu ngan hang thuong mai; (2) xay dung dir liéu theo ddi
khoan ng va két qua cua timg phuong thire xi 1y; (3) hoan thién thang do theo ndi dung chuyén
biét cua xir 1y rai ro tin dung; (4) két hop dir liéu nhiéu thoi diém va nhiéu ngudn; (5) mo rong
va kiém chimg mé hinh nghién ciru.

KET LUAN

Luén 4n di lam 10 co s6 1y luan, thuc tién va giai phap xur ly RRTD tai Sacombank theo tlep
can phap ly thé ché. Luén an nhin manh xtr Iy RRTD khong dong nhat v6i quan tri RRTD noi
chung, ma la qua trinh khic phuc hau qua khi khoan vay da suy giam chat lu:()’ng, vi pham ngh1a
vu tra ng, chuyén nhom ng hodc c6 nguy co gy t6n that. Trong tAm cua xu Iy RRTD 14 bao vé
quyen chu ng, thu hoi gia tri, xr ly TSBD, ban ng, khoi kién, thi hanh an, sir dung du phong va
tiép tuc thu h01 sau xu ly. Ve thuc tién, luan an cho thay Sacombank da dat nhleu két qua trong
kiém soat ng xau, xir ly tai san ton dong, trich 14p du phong va hoan thién co ché quan tri. Tuy
nhién, qué trinh x1r ly van con Vuong mac vé hd so phap 1y, xtr Iy TSBD, t& tung - thi hanh 4an, thi
truong mua ban ng va chi ph1 xu ly. Ve thuc nghiém, luén 4n sir dung mod hinh PLS-SEM vi
1.215 quan sat dé kiém dinh cac nhan t6 anh huong dén hiéu qua xir ly RRTD, gém ndi tai ngan
hang, khach hang, phap ly - the che cong nghé - dir liéu, nhan sy - quan tri. Trén co 56 do, luan
an dé xuét hé thong g1a1 phap nham chuan hoéa hd SO phap 1y, phan luong khoén no, nang cao thu
hoi, xtr ly TSBD, mo rong ban ng, tang hi€u qua t6 tung - thi hanh an, s6 hoa dir liéu va danh gia
hiéu qua xu 1y theo két qua thu hdi thuc chat.

Tom lai, luan an khang dinh Sacombank can chuyen tr tu duy “gidm no Xau trén s6 sach”
sang “thu hoi thuc chét, g1am t6n that va phuc hoi g1a tr1”, qua d6 nang cao chat luong tai san,
giam ap luc du phong, cung c¢d an toan von va tao nén tang tang truong tin dung bén vimg,
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